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In this presentation, we'll give you an overview of self direction services and the 
staffing options available to support people with intellectual and developmental 
disabilities to pursue independent or non certified housing. Self direction services are 
the most used service options for success in independent living. We'll share about 
resources that can provide some guidance on how using self direction services can 
support the goal of independence and finding a place to call home. Next slide please. 
We'll focus on outlining each of the staffing options available through a self direction 
budget and will point you to some additional resources next slide. It is always 
important to start with a deep person centered planning process to understand what 
supports a person needs and how best to provide them.

After the planning process, a person can decide to self hire their staff, work with an 
agency for support in organizing and directing their staff, or leave it to an agency to 
manage the staffing and a direct provider purchased model Person centered planning 
informs the life plan and related goals to help the team create an effective staff action 
plan for any type of staffing option. The staff Action plan gives direction to staff who 
will help to build bridges and promote access for people with intellectual and 
developmental disabilities to experience independent community living.  Next slide 
please. We will begin with the self hired model of staffing community habilitation, 
also called Comhab. It is in a service that enhances the skills needed to live more 
independently. Staff deliver these services in the person's home and their community 
to facilitate inclusion and integration, skill building and relationship building.

This goal driven driven service relies on a staff action plan to direct the specific 
supports that are needed. Self hired respite services can be less cumbersome as they 
are not habilitative services. Respite services can provide evening and overnight 
support and companionship.  The person or their designee will have a memorandum 
of understanding or MOU with the fiscal intermediary called an FI to outline the 
person's authority to hire and train staff.  This will include staff expectations, valued 
outcomes, safeguards and their ability to give instruction and feedback to staff. It is 
also It will also include instruction for ending a staff's employment if their work is 
not meeting the person's need. The person or designee with their circle of support 
will negotiate staff wages.

The needs of the person and the plan for services will determine wages up to the cap 
set by each FI to keep the cost of the service below OPWDD's published rates.  The 
Self Hired staffing model is currently the most used. It is flexible and gives room for 
creativity and staffing. However, the responsibility for staff oversight holds primarily 
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on the person or designee.  This includes finding and keeping staff. The FI will offer 
some employer advice, but hiring and firing is up to the person or the designee.  
We've seen self hired respite staff used for overnight support if needed. We've also 
seen this service used to replace the support of a primary caregiver, even when 
someone is living independently. Work with your fiscal intermediary and DDRO to 
identify the best plan for yourself. Hired staffing next slide please. Agency supported 
staffing begins with an MOU that outlines how a person participates in the staffing 
process.

This includes hiring, managing and training staff. The person receiving staffing 
services gives input on expectations of what their support needs look like. The 
provider's rate determines the staff wage rather than the self directing participant. 
The person in the circle of support must work through a person centered planning 
process to outline support needs. The team should decide if this service model meets 
these needs. Agency supported staffing is typically more costly than self fired 
staffing when compared hour to hour. Budget limits may be a factor in the planning 
process. The broker will need to ensure all the self direction services stay within the 
Personal Resource account or PRA. Finally, the agency supported staffing services 
do not require a self direction budget, so you can choose this staffing model if you 
don't self direct your services.   Next slide please.

The direct provider purchase staffing model allows the person to purchase all or 
some of their staffing from an agency. The provider agency controls the wage, the 
training and management activities. The agency also tracks staff hours to prevent 
going over the self direction staffing budget amount. Direct route of purchase 
staffing is one way to providing backup staffing or on call staffing as part of a 
sustainability plan. For example, if the self hired staffing and other self-directed paid 
services have been exhausted, the identified agency can send someone to provide 
community habilitation that is direct provider purchased. This staffing model can 
also be the primary source of habilitative support for the person when the natural 
supports can no longer provide oversight. Next slide please. Hiring staff is costly For 
some people. A shared staffing arrangement can be a good way to create an economy 
of scale. This means that the staffing plan is financially sustainable because people 
share the cost. This can meet the needs of the people living together. OPWDD says 
four people or less may share staffing in a shared living arrangement.  When 
provider agencies organize shared staffing for billing purposes, there are three 
arrangements they can use one staff to one individual, one staff to two individuals, 
one staff to three or four individuals. Each person's life plan and staff action plan 
must outline the plan for shared staff and how it will meet their needs. The life plan 
must say that the person has freely chosen to share staffing. Providers cannot make 
this decision for convenience. It is important in the planning process to assure that 
shared staffing plan meets the needs and preferences of each person.    Shared 
staffing works well during common times when everyone is home.
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It also works well during meals, outings and overnight hours. Shared staffing reduces 
the cost to each budget. This spreads out the availability of staff and prevents having 
too many staff in a home. At the same time, each person's budget can support the 
services more efficiently.  Shared living and shared staffing plans require a deep 
person centered planning process. The goal is to encourage a successful relationship 
between the person and the staff that promotes relationship building, positive 
decision making and a sustainable living solution.  Next slide please. Technology 
offers the opportunity for remote delivering of staffing options. We'll focus on the 
requirements to use technology to provide staffing services. Remote staffing can take 
place through any HIPAA compliant technology that allows for two way real time 
communication.

The person in the circle of support must evaluate if this is an effective method of 
support. The person or designee must review the plan with the care manager, broker, 
and fiscal intermediary. The life plan must document the method of service delivery 
and how the person can participate in the communication process. The Staff Action 
plan identifies expectations for how staff will provide the service. The person in the 
Circle of Support must review the effectiveness effectiveness of the service at each 
life plan meeting.  They will review that remote service delivery protects the person's 
right to privacy, dignity, and respect and is free from coercion or restraint. They 
make sure the person has other opportunities to be part of the community. Remote 
services cannot create a barrier to interacting with others.

It ensures the person or designee still wants the remote technology service, and it 
reaffirms and provides written consent for continued remote technology support that 
is in the life plan.  Remote staffing support may help when a person wants a backup 
support overnight. Their support needs do not require direct staffing during the night, 
but if something happens they can connect with a trusted Comhub staff person who 
can provide the necessary habilitative support. This process allows also allows the 
team to evaluate if more in person support is than needed. Remote staffing support 
can help if the person has a minor illness and requires a check in the face to face. 
Remote service can support personal valued outcomes and habilitative goals or 
provide check insurance that align with the person safeguards. Next slide please.

If you would like to explore staffing options more deeply, please refer to the Self 
Direction guidance for providers, the COM have Adm #2023-O8 or the Remote 
Service delivery Adm 2021 Dash O3 OPWDD provides these documents on their 
website. Next slide please. Please visit visit the New York Housing Resource Center 
at nyhrc.org to find more information on this topic. There you can search our catalog 
of free housing related resources and download the Housing Resource Guide, which 
is a thorough review of housing related topics for people with intellectual and 
developmental disabilities. If you would like to stay connected, please sign up for 
The Housing Connect, our electronic newsletter. We wish you the best on your 
housing journey.
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