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Why Regional Housing Collaboratives
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Well, welcome to our discussion about the regional housing collaboratives, their
purpose and intention, and how you can be part of it. We begin with sort of how
housing is created. And fact is, nobody creates housing on their own. This isn't
something that happens in isolation. It's something that needs people that come
together and in people from all kinds of different skills, professions, trades and so
on. So we begin with, you know, what is the community need and whether that
community is a village or city, county and state bringing together people who are
involved in planning.
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People are involved in raising money, whether that be through their expertise in low
income housing tax credits or they're part of a grant making institution or they're part
of a financial institution that has that grants, mortgages and so on. We bring together
regulators. So typically that's obviously the Office for People with Developmental
Disabilities. In the case of people with developmental disabilities or Office of Mental
Health, which also provides housing capital, you bring together developers. So
people who are actually going to take the process from beginning until fruition.
Designers are particularly people who are involved in aspects of universal design and
accessibility, people who are skilled in in building trades, people who understand
everything from how to make sure that the sewage line gets in and water lines get in
to understanding things like zoning. People who understand how to manage the
property once it's been completed.

{1:54}

So what are the, what's involved in ensuring maintenance, what's involved in
ensuring that ongoing rent payments are created and so on. And compliance with
things like the tax credit mandates. People who are, as I mentioned, banking
professionals, but also attorneys, not just attorneys who are involved in the direct
creation of real estate, but attorneys who are sensitive about matters relating to
personal resources. So trust attorneys, people who are familiar with financial
planning, bonding professionals because many of the properties that we have in New
York State that are involved with being certified settings are in fact subject to
bonding. They were, they were created with funding from the bond market. And so
there are various mandates and stipulations that go along with that, that need to be at
Tier 2 or if they are looking to refinance or to get it out from under the bonding
piece, they need professional advice in how to do that.

{2:58}

So all kinds of people are involved somewhere in there, the social services and

social workers. But the Housing Collaborative is not about the social work aspects of
of creating housing for people with disabilities. It's not about the necessarily even the
advocacy piece of creating or trying to obtain funding for people with developmental



disabilities. It's about how do we make housing happen, housing for people with

developmental disabilities. You do include obviously the the advocates, family
members, people themselves who have developmental disabilities and who say who
self advocate the state agencies. The most obvious one obviously is the Office for
People with Developmental Disabilities, but also Home and Community Renewal
HCR, the state conduit for a HUD funds, low income housing tax credit funds,
etcetera.

{3:57 }

Make sure that people who are involved in the regulation and funding of those
systems are a part of the housing collaboratives. Again, speaking specifically about
the aspects of this that have to do with developmental disabilities, the support
agencies, provider agencies who are involved in many different stages. So not only
just providing support to the people once they are housed, but there are several
agencies within New York State who are themselves skilled developers and who
have experience in affordable housing, who have experience with tax credit housing,
and who are experienced as property managers as well. Or who have subsidiaries or
associated companies that provide property management services. And as I
mentioned, benefit professionals who really understand the specific needs and
idiosyncrasies of the developmental disability system as it relates to planning and
financial planning for people with DD Housing navigators.

{4:59

Most important, the housing navigators might typically be the catalyst for creating
the regional housing collaborative and who bring together people, not just, you
know, when you took, when you tell people we're going to have a housing
collaborative, they think, oh, so I'm going to a meeting. Well, yes, they will be in
person meetings, but they're less frequent. Most of the work that gets done that can
be done by this collaborative is done offline. The connections are made perhaps in
person at the at an in person meeting, but the the work itself gets done at other times.
The purpose of the Regional Housing Collaborative is to bring together the people
that make housing to have shared goals. So the goal of the developer might be,
excuse me, | want to make money by building housing is what I do, I know how to
do it. So their goal is to create housing.

{5:57}

The goal of the social worker is I want to make housing that's affordable and that
people with developmental disabilities and other disabilities can have access to. They
have a commonality. And while they might not traditionally have been able to
collaborate together or thought to even collaborate together, the need now for
housing compels us to bring everyone together. And we're all learning as we go with
this sort of path dependent evolution of knowledge. So as we go through these
things, we learn more about what we don't know and we learn what we need to learn
and, and how to get there. This is against a background of a changing picture in
housing. So some of the more what people call traditional group homes, and I don't
know why it's called a tradition. It's only been in existence for 40 years and traditions



for me seem to require a little bit more history than that.

{6:56 !

But let's call them legacy systems that developed post deinstitutionalization back in
the 1970s, eighties and 90s. They evolved into very large group homes down into
somewhat smaller group homes, although there are still quite a few very large group
homes still in existence. But these models tend to be very expensive. They tend to
rely on shift based staffing, which given the current labor squeeze for that kind of
work, is difficult to sustain. We know from research, from somewhat probably not 30
years of research in the United States and elsewhere that smaller settings provide
better outcomes for the people who live in them than do larger settings, both in terms
of their freedom from bullying and intimidation. Production of loneliness.

(7:54}

The more people that you live with in a, in a congregate kind of setting, the more
lonely you are likely to be. And so the outcomes for people who are living in
Smalling. So smaller settings and likely the costs are less the smaller the setting that
you get. People do not want to be segregated. So young people who've been through
school for 1516 years or sometimes, sometimes even longer, but they've been
through fairly integrated settings, not perfect, but much more integrated than they
would have been 30 or 40 years ago. And they do not want to be then told, OK, now
you've got to go live in this congregate segregated setting. As I mentioned, shifts,
staffing, the reliance on, you know, 3 shifts a day of people who are direct support
professionals coming in my turnover profession, something like 50% annual
turnover in many of these larger group homes or even higher in some cases.
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It's unsustainable not just because the costs increase with that turnover, but also
because it's unsustainable from the personal perspectives of the people being
supported the law. There's our dear Ruth Bader Ginsburg, who was the author of the
decision in the Olmsted case brought under the Americans with Disabilities Act that
essentially lays the foundations for people to be more self-directed and more in
control of their own funding. But the law and the regulation set of that the law has
created require that we have more integrated community based settings of with fewer
people that are more who have more autonomy and funding systems.

{9:46 }
Ever since money follows the person was passed in now 15 years ago, funding
systems, which I would have hoped became more individualized more quickly, but
gradually are becoming more individualized so that the person or their advocate or
the guardian has more control over how their public dollars are spent. And there's a
very good fundamental reason why that is, is that when you give people more control
over their funding, they tend to spend less looking at the need. I think there's an
assumption sometimes that Oh yeah, people with developmental disabilities or other
disabilities that housing's taken care of because hey, we have the group home system.
Well, the reality is that we have a large, underserved and unserved population. So
when you look at your local town, city or village, take a thought about what is the



prevalence of developmental disabilities. The lowest number, the most conservative
number, which probably aligns with the people with the most highest level of need is

about 1.2% of the general population.

£10:59 }

Slightly higher estimate 1.6, five, 1.75% are people that would likely need some kind
of long term supports and services, even if they're not around the clock kind of
services. Some estimates are even higher. The national ARC and the Centers for
Disease Control estimate prevalence at around 2 1/2 percent. So these kinds of
prevalence numbers would mean that in New York State, a state of 20 million
people, there are between a quarter of a million and a half a million people with
intellectual and developmental disabilities who need some form of long term
supports and services across such a spectrum. Currently, OPWDD serves about
128,000 people directly and there are other people who receive services from the
Office of Mental Health or from the Office of Alcohol Substance Abuse Services
or perhaps from the Department of Corrections who are in need of direct support in
terms of housing.

{11:59}

So when people say, well, do we need that in our town, one good question to ask
them is, well, how many students are graduating from your special Ed program this
year and where are they going to live? We no longer say, OK, if you're living in an
expensive area, we're going to send you up to our isolated rural community upstate
where it's cheaper because that doesn't work. We've got some pretty awful history to
remind us that it doesn't work very well. So where are they going to live? They're
going to live where they grew up. Hopefully there's a sense of urgency about this.
I've just alluded to the number of people that are going to need housing in New York
State.

(12:43 }

The, excuse me, the State of the States in Developmental Disabilities, a publication
that's comes out of the University of Colorado, estimates that some 50,000 people our
living with a caregiver who themself is over the age of 60. So these are people that
will still need somebody to live with them and who are going to need some kinds of
supports and services as they get older. What are our plans for this kind of housing?
As far as I know, there aren't any plans for this kind of housing. We have to do this
ourselves and we have to do this by bringing together people who can make housing
happen. Spending in the United States for housing, for sorry for by people with
developmental disabilities and other disabilities. 56 million people, 20% of the
population with an estimated disposable income of close to half a trillion dollars. So
this is an economic power that is barely under under tapped.

{13:48 }

When you look at New York State in particular, total spending in New York State per
the state of the states in developmental disabilities out of as I said out of University
of Colorado is $10.3 billion. That's a conservative estimate. When you throw in other
kinds of spending that relates directly to people with disabilities, developmental



disabilities, that number can go even higher. So closer to 11 and a half, 12 billion,
most of those people are living in six personal fewer or state funded homes and

related community services. That's where they're getting their budget. So they're
going to need housing. They're going to need some kind of housing that is not called
good as these various settings here are. We know that there's a big overlap between
people who are receiving services from mental health, people who are receiving
substance abuse services and supports, and people who have chronic health
conditions are all represented in the population of people with developmental
disabilities. This is from the Medicaid Redesign Team report from May of 2017.
How are these folks housed? We know that people with developmental disabilities
also are people who would be considered in the annual count as part of St.
homelessness. In 2010, that number was 3.3%. Now it's in 2016, the year most recent
year for which we had these kind of numbers, 6.2%. So that means there's an
increasing recognition that some of the people would be considered to be folks with
developmental disabilities. So where does support for people with

developmental disabilities come from? How can they pay for this? So if I'm a
developer, I'm looking to build, I want to know, well, OK, once I've built, why
should I rent to somebody with a developmental disability? Because are they going
to be able to pay and are they going to continue to pay? People with DD represent
really good tenants because they may have multiple levels of support.

(15:54

They may have an agency that's on the line or guaranteeing their funding or is the
source of their rental subsidy from their state rental subsidy. They may have income,
they may be able to achieve Section 8. They may have disability based income such
as SSI or Social Security disability income, their parents SSDI. When the parents
retire or pass, the person with a disability will end up with at least half an amount
equivalent to half of the what that parents retirement income would be. They also
get Medicaid. They get a housing subsidy, they may be personally employed as well
and receive income from the unemployment and they may also have savings,
whether that be in the form of able accounts which are for the layperson more like a
529 plan for people with disabilities. Or they may have a special needs trust which is
enables enables them to purchase things that are above and beyond food and shelter.

{17:00}

So who should be in the collaborative from the side of people with intellectual and
developmental disabilities in their advocates? Clearly people from the regional office
or from the, excuse me, from the smaller branches of the regional office if they, if
you have one, provider agencies and people who are housing managers within
provider agencies or people who are charged with raising money for housing and
within the agency, sometimes the CFO or the CEO from the agency housing
navigators. Clearly care coordination organizations, fiscal intermediaries, benefit
counselors and so on.

(17:43
And I include here also faith-based organizations because they are deeply embedded



in the community, in many cases, understand the housing needs and understand how
to provide community support if the community support is needed to encourage a
Township or a city to increase options for people with disabilities in housing. And

then from the perspective of the housing professionals, we need the community
planners, whether that be at the county, city or town level. Boards of trustees, city
councils, developers of property come both for profit and not-for-profit. Bankers,
whether they be people from community development financial institutions who are
readily able and very committed to lending to disadvantaged groups in
disadvantaged communities, or simple straight commercial bankers who are looking
to lend to providers and developers. Experts on low income housing tax credits, how
to make them work, whether they be 4% or 9% type tax credits.

{18:47 }

Landlords, very important constituency, not just the mega landlords who are familiar
with all of the provisions of Fair housing law and who are increasingly beginning to
understand that people with developmental and other disabilities are good tenants
who they want to keep, but also landlords of small numbers of properties.
Sometimes, typically one family might have one or two properties. This is where
most of the people that we support outside of the major cities are going to be getting,
are going to rent from. We need to have them in the room when it happens as well.
Realtors who are sympathetic and understand the need and who are tuned into the
need and who recognize again that these aren't long term sticky tenants. HCR homes
and community renewal at the Fed, at the state level rather, and who are in our
experience, extremely willing to help and who go out of their way to provide
resources to all of the above, including everyone from OPW to D, all the way down
to the Realtors and financial planners.
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As I've mentioned before, when we create the Regional Housing Collaborative, we
wanted to make sure that it was distinct from advocacy for more housing or
advocacy for more money. Clearly we're not going to get more money, not from
Medicaid, not from the feds, and not from the state. The amount of money that's
currently being spent on developmental disabilities is unlikely to increase. So it
compels us, if we're going to continue to provide services and supports and housing
to people with developmental disabilities, that we have to use the money more
effectively. One way to do that is create more efficient housing options. And so our
focus is how do we make more housing? It's not on individual people.

{20:47 }

There is a there are forums for people who need to express the needs of an individual
or groups of individuals and and the demand for services and housing in particular.
This is not that forum. This is how do we bring together people who are going to
make housing happen. It's not information session, although we do provide
information. It's about how do we get the work done? It's done with mutual respect
for all the professionals and and non professionals involved so that we are not
necessarily disparaging some people because they're not, they're not social workers.



They are engaged in for profit business, which is frankly, we need to have much,
much better relationships between the for profit and the not-for-profit world that
recognizes the virtues and and vices of each. And we look forward to having you
join us. If you need to learn more about that, please get us, please get in touch with

us. You can reach us on the website as attached there. And I look forward to seeing
you. Thank you.

--- End of transcript ---



