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Setting Up for Success
{ 0:00 }
My name is Carol Napierski and I'm the Vice President of Program Development
and Grant Management for New York Alliance for Inclusion and Innovation, and
I want to welcome you to this series. Here at New York Alliance. What we are
working to do is to provide little pieces of information with regards to assistive
technology. And for today's session, we're going to be talking how to set up your
technology that could be very successful. So we're just going to give you a couple
tips and best practices. So I want to welcome you to today's presentation and I want
to introduce you to Megan O'Sullivan, who will be presenting on this topic.

Speaker 2: { 0:40 }
Thanks, Carol. I'm really excited to be here today. My name is Megan O'Sullivan. I
own At Home Technologies and we're going to talk today about getting set up for
success with technology.

{ 0:54 }
And I really wanted to start with this saying about sometimes you win and
sometimes you learn because technology is really not all or nothing. There are so
many approaches and so many adaptations that a person can make to the current
technology that it's, it's really something that should be fully explored before people
decide that it's not a good fit. And what doesn't work today may work in the future.
Or maybe there's new accessibility features that'll come along that will will make it
work for that person. So it's really about having an ongoing exploration and, and
learning from all the experiences, because sometimes we learn more from things that
don't work out exactly as we planned, then things that go exactly. So. So I, I'd just
like to start out too, with a little bit of a reflection on how, how essential technology
is in, in all of our lives and how using a technology to accomplish a task really is
independence. We have integrated technology so well into, into our lives.

{ 1:57 }
Everything from an alarm clock in the morning, there's, you know, apps for the
calendar GPS, you know, all of our, our, some of our entertainment to our, our web
searches that we do for getting a recipe or trying to answer a question that we have.
e-mail and FaceTime are really crucial to communication. So it's a lot about thinking
about how thinking about preparing for using that sort of technology, especially if an
individual needs some special education planning to make that a success, you know,
or we really need to dig into the accessibility features of of those devices. So the first
thing we're going to we're going to talk about preparing the environment,
preparing the staff and preparing the individual kind of all the things that are going to
really interact with that technology. So really the first thing is to prepare the
environment right, making sure that you have adequate, adequate Wi-Fi.

{ 2:58 }



If there is not Wi-Fi on A at a particular site, it really is relatively limiting unless that

device has its own cellular communication which is which can be a great work
around especially in rural areas where some of the Internet connections are not as
good as others. So knowing again that not saying, not taking no as this as that that
first answer, you know, if you don't have Wi-Fi, that's OK, let's explore something
else, check out a cellular connection, but really making sure that there is adequate
connection for that person looking at these devices, some of them are a little bit
fragile, right. So in in order to prepare the environment, we need to we need to know
does that require a special case? There are some really great cases out there that are
pretty rough and ready in terms of getting tossed around and thrown in the trunk and
they fall on the floor to protect that equipment because it can be a little bit fragile.

{ 3:52 }
Identifying where in the environment that technology is going to be charged because
the that charge and the maintaining of the charge is often an issue. Also making sure
that there's easy access to that device. There are many times that I have gone on site
to help organizations use their technology and I find that some of the technology for
the individuals is locked in the nurse's office and we don't have access to it because
she is has stepped out or, or whatever. And so I, I really like to encourage everybody
to make sure that you've identified a charging location that also has easy access to
that device and that that device is always accessible to the individual. Let's.

Speaker 1: { 4:35 }
See.

Speaker 2: { 4:37 }
In terms of preparing the staff, it's staff do not have to be experts. I run into, you
know, a decent amount of concern that Staffs, you know, tell me I but I don't know
how to work that myself. That's OK. It's really OK. We can really learn together.

{ 4:52 }
It's important that they that they have easy access and have been given adequate time
to prepare themselves for whatever technology is going to be used. So if that's an
iPhone, maybe they watch a quick video on how to set, how to help somebody set
that up or how to set it up so that they're able to provide some of that coaching. I
always like to start with, when you're having those initial conversations with staff,
it's important to reinforce the why because that will help staff under understand the
importance of the device. So why, why does this person, why are they using an iPad
or a tablet? Why are they using a getting a having a smartphone or a Ring doorbell
or, you know, just a regular computer? That that why is really important because it
without the why, sometimes there are misunderstandings in terms of the use and, and
people and people using it to, you know, to have fun.

{ 5:55 }
That should be OK that you use it for, you know, it might help you communicate, but
it also, you know, has Candy Crush on it and, and that should be OK. In terms of



Cheat Sheets, I heard a brilliant tip from Carol about that an organization was using
QR codes, creating QR codes that would take that information. You could create that
CHEAT SHEET and put it on AQR code so that when new staff come or staff are
unsure of what's going on, they could just scan it either with their phone or with
something from the program. And the the little CHEAT SHEET information would
would pop up for them telling them, you know, where the charging cable is located,
who to call if they really can't get it going. You know, just really providing supports
for the staff. You should think about some somehow making a copy of that and
putting it on the device because they're not they, they can be relatively small as well
as having, you know, having it in multiple locations in the staff office as well as
probably a hard copy of the CHEAT SHEET, you know, somewhere, somewhere in
the home. So we've prepared the environment, we've prepared the staff. And it's
also obviously it's important to prepare the individual again with them. I would like
to start with, why are we doing this? Why, why is it important? And a lot of times
that's so that they can articulate that to the staff. I, I'm using this because I'm using it
to get to work. I'm using it to, so I know who's at my front door. You know, of
course, encouraging questions is always good and making sure that we are teaching
and and coaching people in the modality that they enjoy and that they are that it's
maximum going to get maximum effect. There's a lot of ways to do that. There's so
many videos out there. There's not just one YouTube video. Some move much more
quickly than others. You can narrow narrow down the scope on the video. Do I really
encourage people?

{ 7:56 }
YouTube is just a treasure trove of, of helpful information and troubleshooting, you
know as well. And then never underestimate, obviously the, the watch and do having
somebody show you physically how to do it. You know, and I, what I always do is
pause the video too. As soon as you get to that first step, you pause the video, you do
it on your own device and then you start again. So it can create a nice sort of a
teamwork environment where everybody's learning together. So in terms of best
practices around technology, some of of course, it's, it's important to, you know, nail
down some of those funding sources and really, you know, trying and be creative and
looking at that individual's budget and, and what, what are areas that are optional
expenses for them that might be better used that month or for over a couple of
months to save towards a device that they would like.

{ 8:58 }
I'd also like to encourage you to explore the world of refurbished devices because at
this point, so much, there's so much technology out there and some people really
have to have the latest and greatest. And it when in all honesty was something from
last year or the year before, works just as well, especially for whatever, you know,
they're, whatever it is that they're trying to do with it. It's, it's also really important
that people have access to the Wi-Fi within their home. We have run into situations
in a group home where I was told that the individuals didn't have access to the Wi-Fi
in the home that they were living in, which they're, it's, it's their money that's being
used to run the home. So therefore they should, they should have access to that Wi-Fi



within their home. So when we're talking about that Wi-Fi access, this is one of those
pieces, it's important to think about it in the right way in terms of they, they are
contributing to the running of the, of the household.
{ 9:59 }
So therefore they should have access to the, to the Wi-Fi, to the power, to the, you
know, cable TV, whatever that is there they do, they do need access to that. I also
like to encourage to include the include the technology specifically in the ISP
because it's those ISPs get reviewed, you know, whatever that periodically. And if the
technology is not included in that, it's much easier for it to get put to the side so that
if the screen breaks and it needs to be repaired and it takes a while to get to the store,
it sometimes can get lost in a drawer somewhere when it was working great for that
individual. So by being part of that person's plan, then it it just kind of provides that
stop gap where periodically you're going to make sure that it's still functioning for
that person.

{ 10:52 }
And do they need anything else, you know, to really make it work in, in terms of
coaching, really making sure that you identify that this takes a lot of time, not a lot of
time, but it takes it does take time and setting up time for coaching for both the staff
and the individual. Think about any time that I have gotten a new phone, I know that
it's going to be several hours on my on my part of trying to figure out how does that
go? Because I used to it used to work differently on my old phone. So really
identifying that, OK, if somebody's unfamiliar with with how these sorts of devices
work, it's going to take even longer perhaps for them to become comfortable. And I
just wouldn't want, I wouldn't want someone to say, Oh, well, it didn't work for them
when the reality was they just didn't spend enough time practicing, which is
something we, you know, we all need to do, you know, identifying ahead of time.
And then this is that preparation for the staff, identifying ahead of time if there are
useful accessibility features.

{ 11:57 }
So if you know that a person has lower vision before that person even looks at the
phone, that that they, that should be one of the very first things that they do to adjust,
adjust the font, adjust the screen color. Really looking at all the accessibility features
that are built in to make it as easy as possible when you're trying to learn. Again,
obviously identifying their preferred modalities, the video that you know, seeing and
doing and the, the creation of that CHEAT SHEET for, for, for everybody really, you
know, how to do, how to do, you know, how to do some basic troubleshooting
passwords, that kind of thing. Maybe even could be part of that because it would be
part of that. It wouldn't, it wouldn't just be sitting on the device. It would be part of
that QR code depending on how you'd like to set it up and where it's going to be
located.

{ 12:50 }
So in terms of best practices, I, I kind of this, you know, consents rules and
responsibilities, you know, so in terms of responsibilities, it's, it's really important to



identify who's going to be in charge of the charging. And I can't, I keep coming
around to that because I can't tell you how many devices I see that have just simply
run out of battery. So identifying as part of a person's regular day, when and how is
that going to get charged? I'm also recognizing that this is not a behavior
management. These devices should not be behavior management tools. They, you
know, I don't lose my phone, you know, if I, if I lose my temper, you know, and so
really it needs to be really thinking about what are the other options in terms of
behavior management, not not using their technology, because hopefully with those
technologies, they're experiencing increased freedom and, and we don't want to limit
that understanding, you know, for everybody. Are there limits to what the person can
or should be accessing with that, you know, if they have a tablet, you know, and
they're have access to the web, are there limits to what they should access?

{ 14:02 }
And, and because some that that's one of those things that can sometimes come up
with different staff is that you get conflicting information, right? Oh, well, he wasn't
supposed to be looking at that website. Or maybe we don't want somebody, you
know, registering on a dating website, you know, or if we do, we need to know, you
know, so just really kind of going through and thinking all of those, all those
situations all the way, all the way through, you know, or just kind of general
categories. Cause obviously there's so many, so many options these days that it's, it's
difficult to nail down things to specifically in terms of GPS location. So many
devices have GPS location, which is great if you think you might have left it at, you
know, whatever the library or a day program or you know, some other location when
we're when we're going out and about.

{ 14:59 }
But at the same time, is that something that you need to have an agreement about
when that GPS location can be accessed? So if the individual can access the GPS at
any time, but can staff access the GPS location if they're trying to locate the
individual because he or she is hasn't returned when they when they were expected.
So really just laying that out because those situations can definitely come up and as
long as everybody knows and understands when those features are going to be used,
it can really it could really still be a, you know, positive thing. And as well, you
know, teaching the individual where on that device they can deactivate the GPS, but
also the implications of that if we turn off the GPS location or the find my whatever,
then if they lose their device, they may not be able to find it.

{ 15:52 }
So how kind of again, running through all the implications of of, you know, having
having that GPS on versus having it off. So I wanted to leave you with, you know,
the just sort of just a quick reflection of that enabling technology is a tool. And like
any tool, it's really important that we know how to use it and it works better when we
know how to use it. So prep, getting that preparation, having a plan for
troubleshooting, making sure that you have the basics to make that work, given that
the Wi-Fi and the, you know, and the home environment and the, and the case as



well as, you know, coaching possibilities for people who are going to be interacting
with it. It's really going to enable you to use that technology as a tool in the toolbox
for an individual to, you know, achieve whatever task it is that they're they're trying
to complete. So feel free to reach out if you have any questions specifically. And I
thank you all for listening today.

Speaker 1: { 17:00 }
Yeah. Thank you so much, Megan, and thanks everyone for joining us today. Again,
my name is Carolyn Pierski and I'm with New York Alliance for Inclusion
Innovation. And I know we put a lot of really great information in this, you know, 10
minute presentation, but one of the takeaways is technology is natural. It's, it's
naturally occurring, especially we've noticed during this pandemic, it is essential for
us to be engage with technology And it, it's not this foreign thing. It's not a, a big
computer and a big server room. It's just naturally occurring between our
smartphones and our, our tablets and just the basic stuff. And, you know, looking at
having this opportunity for everyone, I think everyone should, if they're interested,
because there's some people that may not be interested should have access to
technology. And one of the biggest things that we hear and I'm going to say we
collectively myself and Megan is how do you fund the technology? It's tough, it is
really tough. And and certainly Megan had provided you with one great strategy.
Much like we do when we are ready to buy a piece of technology, we start saving for
it and isolating some money to buy it. The other thing too is, you know, there are
some small community grants, so you may want to touch base with some of the local
funders and and see if they can give you $1000 or $2000 to have the technology
donating, you know, somebody for a holiday for, you know, a birthday gift or
something like that. So there are ways, it's unfortunate that it's not right now always
as a paid service or paid piece of technology, but there's ways of doing it. The other
thing that I just wanted to reinforce is what Megan was talking about with the role of
including all this information in the ISP. When the circle of support get together, it's
really essential to have these conversations.

{ 18:54 }
What type of technology can help to provide increase in choices for with the for the
individual and also increase in independence. None of us are completely
independent, but using technology in all of our worlds can help us to be a little bit
more independent. So, you know, just the same thing to offer. And as Megan had
said, if you have any questions, certainly reach out and you can reach out to Megan
directly or to me at New York Alliance and would be more than happy to spend some
time with you on this really exciting topic. Thanks again, and thank you, Megan.

--- End of transcript ---


