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Having a self-directed plan is a key element in achieving independent housing. How 
does that work?    Self direction is a funding mechanism that allows people with 
intellectual and developmental disabilities to have a say in how their budgets are 
spent and on support services and employees. They can also, if they choose, act as 
the employer of the people who support them.      As institutions that housed people 
with intellectual and developmental disabilities began to close in the 1970's, the state 
paid non profit provider agencies to provide a menu of day and residential programs. 
These programs were a huge improvement over the institutions they replaced, but in 
one way had limited options and choices.

Meanwhile, evidence from other health fields showed that when people had more 
choice and control of services they had an improved quality of life and in many cases 
their services cost less to provide.   This illustration by the late and much missed 
doctor Alan Schwartz shows how funding can now serve the interests and needs of 
the person more effectively. On the left you see the older system funding only 
through providers and on the right the options created by self-directed funding.      
All elements are central to self direction.  Person Centre planning where each person 
working with their circle of support and professional advice, defines their needs, 
learns about available services and providers and receives assistance in planning 
services.   Independent support brokerage brokers help people to identify their needs 
and find services and providers who can meet those needs.    Individual budgets 
where the state assesses and allocates a budget that the person can use to pay for the 
services and supports they choose.

Fiscal intermediaries act as business agents, purchasing services and managing 
wages, taxes, fringe benefits, accounting and compliance with labour and tax 
regulations.        You will work with a self direction broker who will assist in creating 
a budget for support services and a fiscal intermediary through whom the funding 
will be channelled.  A self-directed budget can be used to provide for community 
habilitation but also for things like a gym membership, transportation, housing, 
navigation and other professional services.  You get to have a say in who you work 
with. You also have to step up and be responsible for being an active part of the 
planning and the carrying out of the plan.

To learn more about self direction you can download the Office for People with 
Developmental Disabilities OPWDD's brochure at the link on the slide and you 
should talk with your care manager.    More information on this and other housing 
topics, please visit the Housing Resources Centre website and thank you.
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