
9/18/24, 9:35 AM 7oxkjwdMEZM

Person-Centered Housing Planning
{ 0:00 }
With that, it's my pleasure to introduce Kirsten Sankirico. Kirsten is a colleague at
the New York Alliance. She'll introduce herself with all of her proper titles because
there there's a lot of titles, but suffice to say, working alongside her has been, has
been a great experience for me for the last five or six years. I have learned so much
and continue to learn every time that I see a presentation or hear a presentation from
her. So Kirsten, I'm going to turn it over to you. And just a reminder to folks cameras
on Microsoft and over to you, Kirsten. Well, thank you, John. And the feeling is
mutual. I have a. Lot of respect. And consider John to be one of my mentors in this
work and I will include him in a. Story later today to share how we've. Grown in our
relationship together of mutual respect and understanding and. It's always a pleasure
to to be. Connecting with housing navigators, I see so many familiar faces and
names represented in this group and so.

Speaker 1: { 1:23 }
It's great to be with people who. I know are also champions of the work and so I just
wanted to just. Share a little. Bit about myself, I've been working in the. Field of.
Working and supporting people with developmental disabilities. Oh. For. 20-30 years
now, I think I can't keep track. I'm not a numbers person and that was the most
challenging. Of taking the housing navigator curricula with John for me because I'm
not a numbers person.

Speaker 1: { 1:54 }
I. Work with people, but as all of you. In our jobs, we wear multiple hats, and so I work
for the New York Alliance for Inclusion and Innovation, which. Is the project that's.
Connecting with you today as the Vice President. Of workforce. Advancement, so I
focus primarily on. The supports that we can provide to direct support. Professionals in
New York State and how to connect them with supporting people in in real. Ways I'm
also a certified. Person centered thinking trainer and planner and have been for. About
eight years.

Speaker 1: { 2:43 }
And I'm also. The executive. Director for the Learning Community for Person centered
practices. Which is just a group of people who like to get. Together nationally. To share
stories about how we can. Support people in better ways. This is a picture of myself
with my.

Speaker 2: { 3:06 }
Colleague Ed Barks, whose story I have.

Speaker 1: { 3:09 }
Permission to share.



Speaker 2: { 3:10 }
With you he is.

Speaker 1: { 3:12 }
My colleague and partner in educating folks who are interested in learning more
about.

Speaker 2: { 3:19 }
How to be?

Speaker 1: { 3:20 }
Person centered and so if you're interested, I'll share my contact information and you
can learn more about that initiative.

Speaker 2: { 3:28 }
But Ed is.

Speaker 1: { 3:30 }
My partner in helping.

Speaker 2: { 3:31 }
To share how to be.

Speaker 1: { 3:34 }
Person centered and.
Speaker 2: { 3:35 }
Why we should be?

Speaker 1: { 3:36 }
Person centered and how that can apply?

Speaker 2: { 3:40 }
To.

Speaker 1: { 3:41 }
You as a family member, you as a housing navigator, you as a person who is
supporting others to make decisions about their lives. And it couldn't be done
effectively if it weren't done in this partnership. And So what we.

Speaker 2: { 3:59 }
Try to do together.

Speaker 1: { 4:00 }
Both Ed and I and and other colleagues that I know in this area, one of which.

Speaker 2: { 4:05 }
Who's?

Speaker 1: { 4:06 }



Also on this called Jeannie Werber, we hope to support you all and others to enhance
your.

Speaker 2: { 4:15 }
Skills.

Speaker 1: { 4:16 }
So that you can better support people and how to organize that learning in a way
that can be.

Speaker 2: { 4:22 }
Shared with others because.

Speaker 1: { 4:24 }
This isn't something that can be done alone and there's a regulation that's behind the
work that we are doing. It's not just because we believe in it.

Speaker 2: { 4:37 }
But it's also because.

Speaker 1: { 4:39 }
The home and community.

Speaker 2: { 4:40 }
Based waiver. The HCBS.

Speaker 1: { 4:42 }

Final rule tells us that when we.

Speaker 2: { 4:46 }
Support people, we.

Speaker 1: { 4:46 }
Have to do that in a person centered.

Speaker 2: { 4:48 }
Way so that they.

Speaker 1: { 4:52 }
Can make informed choices.

Speaker 2: { 4:55 }
About their life.

Speaker 1: { 4:56 }
So that they can contribute to the direction that their.

Speaker 2: { 5:01 }
Life is headed.



Speaker 1: { 5:04 }
So what does this mean actually for you as a as a family member, as a housing
navigator, as really anybody who's supporting somebody else? They don't have to
have the intellectual IDD label the autism.

Speaker 2: { 5:19 }
Label they could be.

Speaker 1: { 5:20 }
Transitioning anywhere in their life, I think the most important fundamental concept.

Speaker 2: { 5:29 }
For you all to really ask yourselves is do you believe that?

Speaker 1: { 5:35 }
People can learn and.

Speaker 2: { 5:38 }
Grow. Do you believe that they're broken?

Speaker 1: { 5:42 }
That they need to be fixed. And the answer to that question should be no. The answer
should be they're not broken. No one's broken. We all need support, and that support
looks different for each one of us if you think about your own.

Speaker 2: { 5:58 }
Life you get support.

Speaker 1: { 5:59 }
In many different ways, it just might.

Speaker 2: { 6:01 }
Look a little different.

Speaker 1: { 6:04 }
Than the people that.

Speaker 2: { 6:05 }
You're actually supporting at.

Speaker 1: { 6:07 }
Work, but honestly it shouldn't look any different. So when we demonstrate the the
concept of.

Speaker 2: { 6:17 }
We're here to fix. We're here to save the day. We're here to solve.

Speaker 1: { 6:20 }
The problems that's really demonstrating power over.



Speaker 2: { 6:23 }
People.

Speaker 1: { 6:25 }
And what you need to do is demonstrate.

Speaker 2: { 6:27 }
Power with people, you have a role, they have a role. We all have roles.

Speaker 1: { 6:32 }
And we need to just understand what our roles is in helping that person. We also
need to keep in in mind the importance of environment.

Speaker 2: { 6:43 }
So in particular with regards to.

Speaker 1: { 6:45 }
Housing navigation and helping people.

Speaker 2: { 6:49 }
To support people to.

Speaker 1: { 6:50 }
Find places where they want to live. We have to understand the environments in
which they need to be.

Speaker 2: { 6:58 }
Successful.

Speaker 1: { 6:59 }
The things that they need to have around them that will help them make this journey
a success for them. And so understanding a little.

Speaker 2: { 7:10 }
Bit about the.

Speaker 1: { 7:11 }
Person and the environments.

Speaker 2: { 7:13 }
That they've previously.

Speaker 1: { 7:14 }
Lived in that they're currently lived living in.

Speaker 2: { 7:17 }
Will help us as well.

Speaker 1: { 7:20 }
As understanding in that same way the.



Speaker 2: { 7:22 }
Power struggle that exists.

Speaker 1: { 7:24 }
Within that current environment, and so you'll be recognizing many of the challenges
with regulations, rules, policies.

Speaker 2: { 7:35 }
Procedures.

Speaker 1: { 7:36 }
That might prevent people from really getting to the place where they're living the
life that they want to live. And that will be your role navigating those pressures.

{ 7:49 }
But when it comes down to it, each one of us really has a similar journey and we
might be at different stages of this journey depending on the circumstances in our
life. But our ultimate?

Speaker 2: { 8:01 }
Goal is for each.

Speaker 1: { 8:03 }
One of us.

Speaker 2: { 8:04 }
To be.

Speaker 1: { 8:05 }
Living in a community, contributing to a community in the way that is meaningful.

Speaker 2: { 8:10 }
To you as a.

Speaker 1: { 8:12 }
Person and this looks different for each one of us. It's not the same and
understanding what that journey is and what it looks like and the circumstances.

Speaker 2: { 8:23 }
First before we start.

Speaker 1: { 8:25 }
Planning and creating.

Speaker 2: { 8:28 }
Space for people.

Speaker 1: { 8:29 }
Is the most important thing and place to start and it and it really begins with listening



and recognizing also that each one of us could be in a in a certain place on this
pyramid and this journey. But then something happens that changes that, right?

Speaker 2: { 8:49 }
So.

Speaker 1: { 8:50 }
You know, maybe you have an accident, maybe there's unemployment, maybe there's
a life circumstance of a loved one that is impacting the situation. But to recognize
that this changes, it doesn't stay on a certain path and and continue in that path.

Speaker 2: { 9:10 }
Necessarily for everybody, but what the?

Speaker 1: { 9:13 }
Regulation is telling us is that there might be risks and boundaries.

Speaker 2: { 9:18 }
That are created for a.

Speaker 1: { 9:21 }
Person based on their circumstances. So also understanding these boundaries is
really important before you start planning and supporting people. So getting to know
the person that you're working with. We're not talking about any one person.

Speaker 2: { 9:37 }
Today, but we will.

Speaker 1: { 9:39 }
Bring up my colleague.

Speaker 2: { 9:40 }
Ed a little bit.

Speaker 1: { 9:42 }
As an example.

Speaker 2: { 9:43 }
For you so first.

Speaker 1: { 9:46 }
I want to say that there is going to be some risk involved with supporting people to
do things a little bit differently than the state or the system might hope.

Speaker 2: { 9:58 }
For us to do.

Speaker 1: { 9:59 }
And there is risk that is not.



Speaker 2: { 10:02 }
OK for us to?

Speaker 1: { 10:03 }
Explore and so just.

Speaker 2: { 10:04 }
To be.

Speaker 1: { 10:05 }
You know, a little bit, bring a little bit of humor into this. We know that we're not
going to support somebody to, you know.

Speaker 2: { 10:14 }
Fix their car with A2 by.

Speaker 1: { 10:16 }
4 Propping it up.

Speaker 2: { 10:18 }
That would be.

Speaker 1: { 10:19 }
Really unsafe and probably not covered by any kind of insurance that people have
access to. And we're also not going to help them hang over the ledge of a building on
top of, you know, maybe.

Speaker 2: { 10:33 }
Three stories of that.

Speaker 1: { 10:34 }
Building.

Speaker 2: { 10:36 }
Those risks are just.

Speaker 1: { 10:38 }
Plain ignorant and and not wise. Similar to this gentleman who might be checking in
on this hazmat situation where?

Speaker 2: { 10:48 }
Everybody else is fully protected. There are.

Speaker 1: { 10:52 }
Things that we might encounter in our life where we are making decisions that may
be not the best, and this could be one of them, where we're, you know, a bunch of
friends sitting around having a good time on a hot summer day and forgetting that
electricity and electrocution might be something we need to consider. And so as a
support person, you know, we might approach this situation with some sensitivity,



recognizing that there's some personal integrity and pride that might be involved
with the person who's hosting this.

Speaker 2: { 11:28 }
Party.

Speaker 1: { 11:29 }
So we could simply come and unplug things and then talk to them.

Speaker 2: { 11:34 }
Later about it, but.

Speaker 1: { 11:36 }
Really understanding a relationship and supporting people to make good decisions
rather than, you know, from a perspective of fixing and regulatory and maybe
forgetting about relationships and personal boundaries.

{ 11:57 }
This is my friend who's sitting in his very own car that's insured by an insurance
company that contracted with.

Speaker 2: { 12:06 }
Ed, just like you all have.

Speaker 1: { 12:08 }
With your insurance companies if you.

Speaker 2: { 12:11 }
Drive a car.

Speaker 1: { 12:13 }
But this was not easy to do.

Speaker 2: { 12:14 }
Because Ed lives with cerebral palsy.

Speaker 1: { 12:17 }
And he can't drive his own car. And so there wasn't a traditional insurance company
that would say, sure, you can have, you know, XY and Z.

Speaker 2: { 12:26 }
DSPS.

Speaker 1: { 12:27 }
Driving your car for you, but we're going to charge you a lot of money in order to
make that happen. But if?

Speaker 2: { 12:35 }
You think about yourself. There are probably.



Speaker 1: { 12:38 }
Times in your life.

Speaker 2: { 12:39 }
Where you have.

Speaker 1: { 12:40 }
Lent.

Speaker 2: { 12:41 }
Your car to a.

Speaker 1: { 12:42 }
Friend to use.

Speaker 2: { 12:43 }
To go to the store or to.

Speaker 1: { 12:45 }
Run an errand or maybe a medical appointment and no insurance company.

Speaker 2: { 12:49 }
Raised your weight rate because you did that. So we helped Ed.

Speaker 1: { 12:54 }
To find an insurance company that would give him an insurance.

Speaker 2: { 12:59 }
Policy that was affordable.

Speaker 1: { 13:01 }
And.

Speaker 2: { 13:04 }
Accessible, but also allowed.

Speaker 1: { 13:06 }
Him the flexibility.

Speaker 2: { 13:08 }
For others to drive.

Speaker 1: { 13:10 }
His van, another risk Ed wanted to take and I won't share the video, but you can look
it up on his Facebook page, It's on YouTube. His name is Ed.

Speaker 2: { 13:22 }
Bartz.

Speaker 1: { 13:23 }



Ed wanted to jump out of an airplane, and my immediate reaction was to say, heck
no, you're not doing that. That's dangerous. You could die. And he said, you know
what, Kirsten?

Speaker 2: { 13:35 }
But other people do it.

Speaker 1: { 13:37 }
And they might die too. And I have a.

Speaker 2: { 13:39 }
Right.

Speaker 1: { 13:40 }
To jump out of an airplane just like everybody else. And I said, you know what?

Speaker 2: { 13:44 }
You're right, Ed.

Speaker 1: { 13:45 }
You might be crazy and I don't agree with you, but I will.

Speaker 2: { 13:49 }
Support you to do.

Speaker 1: { 13:50 }
The things that you want to do and you'll also have to sign that piece of.

Speaker 2: { 13:54 }
Paper that says.

Speaker 1: { 13:55 }
You might die if you jump out of this airplane, Ed persisted, and his.

Speaker 2: { 14:01 }
Circle of support supported.

Speaker 1: { 14:04 }
Him and he did jump out of the airplane. He might not never do it again. He might
not ever do it again.

Speaker 2: { 14:12 }
Because it was scary.

Speaker 1: { 14:13 }
And I'm sure different than what he anticipated.

Speaker 2: { 14:18 }
But he did.

Speaker 1: { 14:19 }



Do it, and we supported him to do that, and those are the types of things that you
might encounter when you're supporting.

Speaker 2: { 14:26 }
People, but the best.

Speaker 1: { 14:28 }
Thing and most important advice I have for.

Speaker 2: { 14:30 }
You is to.

Speaker 1: { 14:31 }
Create a relationship with someone where you understand the difference and the
balance between what is important to a person and what is important for a person.
Because we don't do things that are important for.

Speaker 2: { 14:48 }
US.

Speaker 1: { 14:49 }
Unless they are also important to.

Speaker 2: { 14:52 }
Us if you've ever tried to do.

Speaker 1: { 14:55 }
Something that someone else has just said. You know what you need to do.

Speaker 2: { 14:59 }
This.

Speaker 1: { 15:00 }
It might not.

Speaker 2: { 15:01 }
Work because it.

Speaker 1: { 15:03 }
Didn't have meaning and didn't connect to you and your job as a housing navigator
will be to understand that balance between an important two and important.

Speaker 2: { 15:13 }
Four, also as a.

Speaker 1: { 15:15 }
Parent, which can be a little bit more difficult.

Speaker 2: { 15:18 }
Because you have that.



Speaker 1: { 15:19 }
Personal relationship different from someone who's supporting someone as a job.

Speaker 2: { 15:27 }
But if we're truly to.

Speaker 1: { 15:30 }
To enhance a person.

Speaker 2: { 15:31 }
'S life we have.

Speaker 1: { 15:33 }
To understand what's important to them and what's important for them and not for us.
And so.

Speaker 2: { 15:42 }
There's a whole.

Speaker 1: { 15:43 }
Bunch of tools we're not going to get into today that can help.

Speaker 2: { 15:46 }
You to build your.

Speaker 1: { 15:47 }
Relationships with people but ultimately it.

Speaker 2: { 15:51 }
Starts.

Speaker 1: { 15:51 }
With listening. Listening about the relationships, people.

Speaker 2: { 15:56 }
Have.

Speaker 1: { 15:57 }
The status and control.

Speaker 2: { 15:58 }
Their valued role they.

Speaker 1: { 16:00 }
Have in a society or community the rituals and routines they have.

Speaker 2: { 16:05 }
Where they like to.

Speaker 1: { 16:07 }



Spend their time if they're a part of a.

Speaker 2: { 16:09 }
Club or a group?

Speaker 1: { 16:11 }
Their rhythm and pace in life, do they?

Speaker 2: { 16:13 }
Like to get up?

Speaker 1: { 16:14 }
Early in the morning, go to bed late at night. Do they like to be a part of nightlife?

Speaker 2: { 16:19 }
Or do they like?

Speaker 1: { 16:19 }
To kind of snuggle up with a Netflix.

Speaker 2: { 16:24 }
Movie places to go.

Speaker 1: { 16:27 }
Things to have, so some ownership and some belonging to things that are important
to them. When we're talking about important, too, we're talking about the
relationships.

Speaker 2: { 16:41 }
That people have the.

Speaker 1: { 16:41 }
People that are in their lives, their friends.

Speaker 2: { 16:45 }
The people.

Speaker 1: { 16:46 }
They respect their mentors, their feeling of control over their own circumstances, and
their role in making this happen.

Speaker 2: { 16:57 }
Places to go.

Speaker 1: { 16:58 }
Things to do again, rituals and routines.

Speaker 2: { 17:01 }
Pace of life.

Speaker 1: { 17:03 }



Things to have and collect, perhaps.

Speaker 2: { 17:06 }
They like to collect.

Speaker 1: { 17:07 }
Disney figurines or crystals, Who knows what it is, but these are the things that
matter most.

Speaker 2: { 17:16 }
To us they sit.

Speaker 1: { 17:17 }
Heavily on our heart that the things that we dream about.

Speaker 2: { 17:20 }
Or worry about.

Speaker 1: { 17:22 }
And it also includes things that people might say with their.

Speaker 2: { 17:27 }
Behavior, but they.

Speaker 1: { 17:28 }
Don't say with their.

Speaker 2: { 17:29 }
Words.

Speaker 1: { 17:30 }
And so, you know, sometimes I don't know if you've ever, you know, had a friend
who was, you know, stomping loudly or breathing heavily or, or banging things a
little bit more loudly. And you and you wondered, I, I wonder if something's

bothering that person. And they said no. Nope, nothing's bothering me. But you know.

Speaker 2: { 17:57 }
By their behavior.

Speaker 1: { 17:58 }
That something is bothering them, so sometimes we have to listen.

Speaker 2: { 18:01 }
To the behavior too.

Speaker 1: { 18:03 }
Because people don't always recognize, you know, things that might be important to
them because they haven't been offered an opportunity to talk.

Speaker 2: { 18:13 }



About it or explore it.

Speaker 1: { 18:15 }
The same is true for you and I, and so we really want to look.

Speaker 2: { 18:19 }
At that.

Speaker 1: { 18:20 }
When there's a conflict.

Speaker 2: { 18:21 }
There.

Speaker 1: { 18:23 }
Important four are the things that we're generally very good at in this service
industry with prevent it, prevention of health, treatment of illness and promotion of
Wellness and we're.

Speaker 2: { 18:36 }
Also really good at.

Speaker 1: { 18:37 }
Protecting people, and often too.

Speaker 2: { 18:39 }
Good at protecting people.

Speaker 1: { 18:41 }
And if I had my safety hat on, I would have said no, Ed, you can't jump out of the
plane because it's not safe.

{ 18:51 }
But we can't protect people and wrap them in bubble and prevent them from
experiencing the same risks and joys that you and I have.

Speaker 2: { 19:03 }
Because our job is.

Speaker 1: { 19:04 }
To keep them safe. That's not practical. People won't be happy and we also need to
keep in mind what others see as necessary to help this person be valued and to
contribute to their community. And sometimes this means just helping a person
understand, you know the appropriate dress that you might wear if you want to be a.

Speaker 2: { 19:32 }
Part of a certain.

Speaker 1: { 19:34 }
Religious community or you know, club, you know, we might have a dress.



Speaker 2: { 19:40 }
Code that we have.

Speaker 1: { 19:41 }
That we'd want to wear or.

Speaker 2: { 19:42 }
What? What would I wear to?

Speaker 1: { 19:44 }
A certain wedding and what's the dress code for the wedding? It changes, it's
different, and I have a hard time keeping up with these things.

Speaker 2: { 19:53 }
So our job.

Speaker 1: { 19:54 }
Is to help inform people to understand what's what's the most popular thing now if
you want to fit in with that.

Speaker 2: { 20:02 }
Group SO.

Speaker 1: { 20:05 }
Really understanding the balance and the importance of the connection between
what's important to and important for is one of the main roles.

Speaker 2: { 20:16 }
That you should play.

Speaker 1: { 20:17 }
As a housing navigator or as a family member, we have to recognize that they
influence each other, that we don't often do things that are important for us unless it's
also important to us. An example of that might be when I was in.

Speaker 2: { 20:37 }
College I used to be a social.

Speaker 1: { 20:39 }
Smoker, but when I graduated from college and I wanted to become a mother, I knew
that smoking wasn't healthy for a mother who had was carrying a young child.

Speaker 2: { 20:53 }
So it wasn't the.

Speaker 1: { 20:55 }
Warnings on the cigarette pack that says you might die from smoking or my doctor
saying, you know, really that's not good for you.



Speaker 2: { 21:03 }
It was.

Speaker 1: { 21:05 }
What I wanted for my future.

Speaker 2: { 21:08 }
Which was to have a healthy.

Speaker 1: { 21:09 }
Child and the things that I could.

Speaker 2: { 21:11 }
Do to to do that as best as I.

Speaker 1: { 21:14 }
Could that prevented me from smoking and it was easy to quit And so that dynamic
is changing depending on the circumstances.

Speaker 2: { 21:24 }
Of life.

Speaker 1: { 21:25 }
And keeping those things in mind.

Speaker 2: { 21:31 }
Here's a quick visual for you.

Speaker 1: { 21:32 }
To help you kind of reinforce that balance. So when we're talking about important
four, we're talking about those things that revolve.

Speaker 2: { 21:42 }
Really.

Speaker 1: { 21:42 }
About health and safety and being a valued member of the community. But when
we're talking about Important two, we're talking about all the things that sit on our
heart, the things that we dream about.

Speaker 2: { 21:56 }
The people.

Speaker 1: { 21:57 }
The things we have, the vacations we're looking.

Speaker 2: { 21:59 }
Forward to.



Speaker 1: { 22:01 }
Or the new job we might want to get. And again, we need to maintain a balance
because it won't fit, it won't work if we don't consider all of these things. If you're
looking for a new house.

Speaker 2: { 22:16 }
Or a place to live.

Speaker 1: { 22:18 }
Or an apartment for somebody. It won't.

Speaker 2: { 22:22 }
Be practical.

Speaker 1: { 22:23 }
For you to move that person into, you know, a.

Speaker 2: { 22:27 }
Rural area.

Speaker 1: { 22:29 }
If they're not connected to relationships, if they don't have transportation, if they
can't get.

Speaker 2: { 22:36 }
To the places.

Speaker 1: { 22:37 }
That are important to them, then it's not going to work. And this happened to my
neighbor, my neighbor's son or nephew. Actually, his mother passed.

Speaker 2: { 22:49 }
Away.

Speaker 1: { 22:51 }
And he lived in Poughkeepsie, NY, and the team felt the best thing that could be.

Speaker 2: { 22:56 }
For this person would.

Speaker 1: { 22:57 }
Be to move them.

Speaker 2: { 22:59 }
Closer to his.

Speaker 1: { 23:01 }
Natural Family which was 2 1/2 hours away here in a rural community in.



Speaker 2: { 23:07 }
SCHOHARIE, NY.

Speaker 1: { 23:09 }
He has no friends, he has no transportation, he has no job and he's lonely and he's.

Speaker 2: { 23:17 }
Depressed.

Speaker 1: { 23:18 }
And he wants nothing more to move.

Speaker 2: { 23:20 }
Back to this other.

Speaker 1: { 23:21 }
Community where he has friends and so one of the most important things, one of the
other most important things you need to consider are the relationships.

Speaker 2: { 23:32 }
That people have who are the.

Speaker 1: { 23:35 }
People in this person's life who can help us understand, and this is where it begins
understanding the.

Speaker 2: { 23:43 }
Circle of support that.

Speaker 1: { 23:45 }
Surrounds a person and listening.

Speaker 2: { 23:49 }
To what they have to say.

Speaker 1: { 23:51 }
About the person so that we can make informed choices. I supported a woman in the
Hudson.

Speaker 2: { 23:59 }
Valley I was hired.

Speaker 1: { 24:00 }
By an organization to come and.

Speaker 2: { 24:02 }
Help support her to.

Speaker 1: { 24:05 }



Find a place to.

Speaker 2: { 24:06 }
Live.

Speaker 1: { 24:09 }
She was an artist.

Speaker 2: { 24:12 }
She drew a beautiful picture of what?

Speaker 1: { 24:15 }
She wanted. I did not ask.

Speaker 2: { 24:18 }
Her Oh, that looks like a two-story house. Where is it? I said.

Speaker 1: { 24:22 }
I see a building. Tell me about that building. I see some people in your picture. Tell
me about those.

Speaker 2: { 24:30 }
People. Who are they?

Speaker 1: { 24:33 }
And I learned that the person she wanted to move into apartment with which was not
a 2.

Speaker 2: { 24:41 }
Story house that she drew was her.

Speaker 1: { 24:44 }
Boyfriend and this organization had been entertaining the concept that they would
get married someday, but when it came down to it, nobody.

Speaker 2: { 24:54 }
Believed that they would.

Speaker 1: { 24:56 }
Actually get married? Nobody.

Speaker 2: { 24:58 }
Believed.

Speaker 1: { 24:59 }
That they could live independently in an apartment, but yet they continued to talk
about.

Speaker 2: { 25:05 }
It as a possibility.



Speaker 1: { 25:08 }
We can't do that for people so understanding.

Speaker 2: { 25:14 }
What people are?

Speaker 1: { 25:15 }
Willing to do ahead of time and what?

Speaker 2: { 25:18 }
The risks.

Speaker 1: { 25:18 }
People are willing to take and the.

Speaker 2: { 25:21 }
Goals that people.

Speaker 1: { 25:22 }
Want to?

Speaker 2: { 25:22 }
Achieve we have.

Speaker 1: { 25:23 }
To all be on the same page, we have to all want the same end goal. And so you'll
begin with a series of conversations to learn and understand and explore a person's
life, to dig up some things that people might not recognize as circumstances. And
you'll work with this person to identify the people in their life. You might start
underlining names or putting check marks as or stars next to people's names and
arrows to help you to understand the relationships.

{ 26:00 }
And it might look different for everybody. So for my friend Ed, he considers
Facebook community.

Speaker 2: { 26:08 }
As a part of his.

Speaker 1: { 26:10 }
Network of people that support him because.

Speaker 2: { 26:12 }
That's a way.

Speaker 1: { 26:13 }
That he can easily connect with people without supporting. Having a staff to support
him, to pick up a phone and have a conversation, it's important to understand.



Speaker 2: { 26:25 }
This so.

Speaker 1: { 26:27 }
That we can reach out to these people and get information about what we need to
know. And what I also think is important is that we recognize the language.

Speaker 2: { 26:38 }
That we use the.

Speaker 1: { 26:41 }
Conversations that we have with people and realizing that there's some basic things
that we can do to be more.

Speaker 2: { 26:49 }
Supportive of people if we use the right words.

Speaker 1: { 26:54 }
So what is being person centered and what is person centered centered language?

{ 26:59 }
Well, I think person centered terminology.

Speaker 2: { 27:02 }
Itself is is pretty Gray, right? It's a There are two words.

Speaker 1: { 27:10 }
That are thrown into pretty much everything now and I think we've lost.

Speaker 2: { 27:15 }
Sight of what it.

Speaker 1: { 27:15 }
Really means it's important because we have to understand that it demonstrates
power.

Speaker 2: { 27:25 }
Over.

Speaker 1: { 27:25 }
People. So when we use clinical jargon and we use terms that we find within the
system, we can often alienate people and put ourselves in a position of power
without really trying to do that. And so we're going to play a little game and we're

going to.

Speaker 2: { 27:48 }
Check how you all.

Speaker 1: { 27:50 }



Are with your own use of terminology and words and thinking about people as
human.

Speaker 2: { 28:02 }
Beings that are just.

Speaker 1: { 28:04 }
Like you and I is.

Speaker 2: { 28:06 }
Really hard to do.

Speaker 1: { 28:08 }
When you've been working in the.

Speaker 2: { 28:09 }
Service system for.

Speaker 1: { 28:10 }
A long time.

Speaker 2: { 28:12 }
And so I'll share with you the story I always.

Speaker 1: { 28:14 }
Share You may have.

Speaker 2: { 28:15 }
Heard it before.

Speaker 1: { 28:17 }
Of my relationship with John, who is my mentor and when I was in the housing
navigator class myself, I struggled with a lot of things, mostly the regulations and the
number part the creating the.

Speaker 2: { 28:34 }
Excel spreadsheet.

Speaker 1: { 28:37 }
To help understand.

Speaker 2: { 28:38 }
People's budgets, but.

Speaker 1: { 28:42 }
One other thing I struggled.

Speaker 2: { 28:44 }
With was the use.

Speaker 1: { 28:45 }



Of the term my guys or our guys, and that's a term term that's commonly used in our
field and it's meant to be a term of endearment. It's meant to be something that
connects us with the.

Speaker 2: { 29:04 }
People that we're.

Speaker 1: { 29:04 }
Working for but unfortunately.

Speaker 2: { 29:08 }
What it does is.

Speaker 1: { 29:09 }
Subtly sends a cue that there's some ownership or some control. And while
that might mean something different in a different space, in this space it does
demonstrate control. And so John used the term our guys in hopes to help connect.

Speaker 2: { 29:32 }
Our.

Speaker 1: { 29:35 }
People who are participating in the learning in in terms of helping us to identify the.

Speaker 2: { 29:41 }
Person we're supporting, but it was a little.

Speaker 1: { 29:45 }
Distracting for me and being a mentor.

Speaker 2: { 29:48 }
I really struggled with how do I address this? I'm really distracted by it.

Speaker 1: { 29:55 }
And I know that John is a leader and a mentor of others and.

Speaker 2: { 29:59 }
Lots of people are.

Speaker 1: { 30:00 }
Listening. So how can I?

Speaker 2: { 30:04 }
Help.

Speaker 1: { 30:04 }
To develop our relationship.

Speaker 2: { 30:06 }
Further.



Speaker 1: { 30:07 }
And bring it up to him so that we can help to educate.

Speaker 2: { 30:11 }
Others together.

Speaker 1: { 30:13 }
Because I knew.

Speaker 2: { 30:14 }
That he had.

Speaker 1: { 30:15 }
Good intentions. And so I pulled him aside outside in the hallway and I and I
humbly said, could I make a suggestion that might be helpful? And he said of.

Speaker 2: { 30:29 }
Course.

Speaker 1: { 30:31 }
But can you help me do that?

Speaker 2: { 30:33 }
Because it's a habit.

Speaker 1: { 30:36 }
And that's one thing that we need to.

Speaker 2: { 30:37 }
Do for each other.

Speaker 1: { 30:38 }
We need to.

Speaker 2: { 30:39 }
Support each other with.

Speaker 1: { 30:40 }
Maybe things that.

Speaker 2: { 30:41 }
We have.

Speaker 1: { 30:42 }
Ingrained in our minds.

Speaker 2: { 30:44 }
That service speak that.

Speaker 1: { 30:47 }



Needs to be changed. And I said of course. And so we came up with this thing where
I would put my finger on my nose when he said it.

Speaker 2: { 30:58 }
But of course.

Speaker 1: { 30:58 }
That made him laugh and it made me laugh and then we just brought the elephant out
into the room and we shared.

Speaker 2: { 31:06 }
The story with everybody.

Speaker 1: { 31:07 }
Else and it helped us to learn individually.

Speaker 2: { 31:12 }
But also to educate other people.

Speaker 1: { 31:14 }
And that's also something you'll need to do. So you need to challenge people with
the words that they're using respectfully so that we can all support the system to
change.

Speaker 2: { 31:28 }
So we'll test you.

Speaker 1: { 31:30 }
And I'm just going to give you the answers the term John used.

Speaker 2: { 31:33 }
Is rhetorical.

Speaker 1: { 31:35 }
And I had to check in with that because we don't have.

Speaker 2: { 31:39 }
A.

Speaker 1: { 31:39 }
Large amount of time.

Speaker 2: { 31:41 }
I will just.

Speaker 1: { 31:42 }

Share the answers with you, but I want you to ask yourself the question 1st and
if you get it wrong, make a mental note. Maybe we can talk.



Speaker 2: { 31:52 }
About it afterwards.

Speaker 1: { 31:55 }
But maybe you can think about.

Speaker 2: { 31:56 }
It.

Speaker 1: { 31:57 }
Personally and question your own use of terminology.

Speaker 2: { 32:03 }
So if we were describing people that we.

Speaker 1: { 32:07 }
Are housing navigating for would we use the term resident individuals people we.

Speaker 2: { 32:16 }
Serve or people we support, we've used.

Speaker 1: { 32:20 }
A lot of different terms.

Speaker 2: { 32:21 }
To describe the people.

Speaker 1: { 32:22 }
Who are receiving services and in my opinion.

Speaker 2: { 32:27 }
The best is the people we support. It could be the people we work for, or we could.

Speaker 1: { 32:34 }
Simply and and for.

Speaker 2: { 32:35 }
Best practice purposes use.

Speaker 1: { 32:38 }
Their name, right? They are a person. They have a name that is their.

Speaker 2: { 32:44 }
Label.

Speaker 1: { 32:45 }
Sometimes we have to speak generically about a group.

Speaker 2: { 32:48 }
Of people.



Speaker 1: { 32:49 }
And right now, the most person centered going terminology is the person we support
using the term my guys is person centered and I already gave you the answer to this
one, so we'll skim through. But it's not. It might seem that it is even when you're
referring.

Speaker 2: { 33:10 }
To people that you work with.

Speaker 1: { 33:13 }
Right. Demonstrating ownership of rather than partnership.

Speaker 2: { 33:19 }
With a.

Speaker 1: { 33:20 }
Person who doesn't.

Speaker 2: { 33:21 }
Talk could be also.

Speaker 1: { 33:23 }
Referred to as non verbal, someone who doesn't use words to communicate. Mute or
profound someone who does not use words to communicate.

Speaker 2: { 33:36 }
Or better yet, describe what they do do.

Speaker 1: { 33:40 }
To communicate, you don't walk into a room and say hi, my name is Kirsten, I don't
speak Spanish. You walk into a room and.

Speaker 2: { 33:51 }
Celebrate what you are able to do.

Speaker 1: { 33:53 }
Your achievements and so perhaps they use a communication.

Speaker 2: { 33:58 }
Device perhaps?

Speaker 1: { 34:00 }
They use sign language. What is the form in which they communicate when
someone takes a trip to the mall? This is called an outing, an activity, going out into
the community, or a trip to the mall. Don't use jargon to describe people.

Speaker 2: { 34:19 }
'S lives use the words that you use.



Speaker 1: { 34:23 }
In your life to.

Speaker 2: { 34:24 }
Describe how you do.

Speaker 1: { 34:26 }
Things you don't say to your husband or your partner. Honey, I'm going on an outing,
right? You say where are you going? I'm going to the post office, I'm going to the
pharmacy. So you're going to the mall and when supporting someone to use the
bathroom?

Speaker 2: { 34:48 }
We refer.

Speaker 1: { 34:49 }
To this as toileting but this isn't person centered. We use the restroom, we use the
ladies room.

Speaker 2: { 34:59 }
We take a break to.

Speaker 1: { 35:00 }
Powder our nose, something like that but we don't say toileting and the appropriate
term for someone who doesn't want to do something is often labeled with behaviors.
Non compliant refusals, but we don't often.

Speaker 2: { 35:22 }
Say they just.

Speaker 1: { 35:23 }
Don't want to?

Speaker 2: { 35:24 }
Do what we're.

Speaker 1: { 35:25 }
Asking them to do and understand why a person who doesn't use words to
communicate requires 10 minute visual checks and.

Speaker 2: { 35:35 }
Total support with.

Speaker 1: { 35:36 }
Adls, this is common language in our plans. This person needs some.

Speaker 2: { 35:45 }
Extra support.



Speaker 1: { 35:51 }
A person who has a job and drives a car and lives in an apartment with minimal.

Speaker 2: { 35:56 }
Support is considered.

Speaker 1: { 36:01 }
A person who drives a car and has a job just like you and I. Feeding is an

acceptable term when describing dinner. Of course not. It's eating dinner. It's eating
lunch.

Speaker 2: { 36:26 }
So.

Speaker 1: { 36:28 }
We want to make.

Speaker 2: { 36:29 }
Sure that we we check ourselves 1st and.

Speaker 1: { 36:32 }
Foremost, we pay attention, and I'm sure you'll pay attention.

Speaker 2: { 36:38 }
Better after.

Speaker 1: { 36:40 }
Going through that quiz, but it means that we.

Speaker 2: { 36:44 }
Also, have the courage to call each other out.

Speaker 1: { 36:47 }
In a way that's respectful and.

Speaker 2: { 36:49 }
Supportive so that we.

Speaker 1: { 36:51 }
Can make a difference and change and so I shared a lot of information with you this
morning something I.

Speaker 2: { 36:59 }
Typically do over a period of.

Speaker 1: { 37:01 }
Two days, 16 hours.

Speaker 2: { 37:04 }
To be exact so.



Speaker 1: { 37:07 }
It's a lot of information and I encourage.

Speaker 2: { 37:09 }
You if.

Speaker 1: { 37:10 }
You want more information? If you need more support, I'm happy to introduce you
to all of the other things that we can do to support you in that way and with.

Speaker 2: { 37:23 }
That I will stop.

Speaker 1: { 37:24 }
Sharing my screen and open it up.

Speaker 2: { 37:28 }
To.

Speaker 1: { 37:30 }
Any of your questions or your thoughts, concerns?

--- End of transcript ---


