
Beginning the Tech Conversation with Families and
Staff

{ 0:04 }
Hello everyone, and welcome. My name is Carol Napierski, and I'm the Vice
President of Program Development and Grant Management at New York Alliance
for Inclusion and Innovation. And I want to invite you to this casual chat about how
to begin the conversation with families about technology. I want to welcome both
Hank Lab, who is the program coordinator for Springbrook, and Megan O'Sullivan,
and she's the managing member at At Home Technologies Incorporated. So
welcome.

Speaker 2: { 0:39 }
Thank you, Carol. Yeah, it can be a mouthful. Great.

{ 0:43 }
Well, I'm really excited to have Hank Love here with us today to, you know, to just
chat about how how Springbrook get gets those conversations going when they're
looking to introduce technology as as one of the supports that the individuals are
going to be receiving. So Hank, do you want to, you want to start us off with just
some of those, some of those first steps, you know, with those introductory meetings
and and who you have there?

Speaker 3: { 1:13 }
Yeah. I think, I think first and foremost you want to have, you know, the the person
that we're serving there any advocates that they may have. I think the care manager,
the CCM is a very important person because a lot of times they'll be the person that
will help access the money to pay for some of these technologies and then, you
know, other team members, whether it be through traditional services or, you know,
self direction.

Speaker 2: { 1:44 }
And do you, do you typically have the ISP there with you and, and trying to align
those, align the technology with some of the goals so that it's really concrete or how
do you, how do you make sure that you're all going in the same direction?

Speaker 3: { 1:59 }
I, I think when you know, that's certainly the easiest way to do it, but you know, you
know, life plans are only happening every every six months or so. So, you know, it's
not always best to wait to that time. So I, you know, when you know, there's a need,
there's an opportunity, right? So when you're talking about, you know, the staff doing
something but not being able to find staff, is that something technology it can maybe
assist with? So I, I, I think, you know, just seizing those opportunities as well.

Speaker 2: { 2:32 }



So do you add, do you add that then to some kind of a plan like how in detail do you
I, how in detail do you get with those, those first meetings in terms of what, what the
technology is going to be doing versus how staff supports might change for that
person? Do you outline that specifically?

Speaker 3: { 2:54 }
I think ideally when you're coming up with an initial plan, yes, it's, it's always best to
to outline those things as as much as possible. But then I think when you're actually
in the trenches, you know, when the, when the person receiving services is actually
has a plan up and running, you know, you're going to have to make tweaks and
changes. So, you know, again, really, you know, plan as best you can, but also
seizing those opportunities for, for innovation as well. So, you know, if there are
needs, you know, looking at technology first because it's less intrusive than staffing,
things like that.

Speaker 2: { 3:34 }
Do you, do you have anybody any stories specifically that pop into your head in
terms of individuals who've who who use technology successfully?

Speaker 3: { 3:46 }
Yeah, I have. I have a a couple of examples.

{ 3:49 }
One that pops into mine is a is a gentleman who for the longest period of time was
identifying himself as, as wanting to live on his own. And one of the big reasons was
is that he he wasn't able to or he was being told he wasn't able to because he wasn't
able to take his meds independently. So this is something that we explored some
options and found him a pill dispenser that is connected to the Internet. So it gives
him daily reminders to take his medications for some reason. If he doesn't take the
medications, it then notifies an advocate. And if it continues, he's done again,
notified, the advocate is notified again. And the neat thing is, is, is since this
gentleman's been living on his own, it's only he's only not taking the, there was only
one alert. They didn't take the medication and it was actually a technical issue. So
he's been 100% since he's he started and he's lived on his own for I want to say five
years now.

Speaker 2: { 5:00 }
Oh my gosh, that's amazing, especially when you consider the typical statistics
around people taking their medications correctly. He's truly a shining example, you
know, for the population as a whole, everybody as a whole.

Speaker 3: { 5:16 }
And it's just been a a very cool thing for him. And, you know, again, it's just one of
those things that, you know, for years he was told he wouldn't be able to. And, you
know, a little pill boxes made it possible for him so.

Speaker 2: { 5:26 }
I love it. I love it. Did did. Was any of his circle of support hesitant at all in using



that, or did you when you first got started?

Speaker 3: { 5:37 }
Yeah, but we, we, we put some measures in place that if for some reason it didn't work, we had a

backup plan where it was checked the first few times he he did it. But it, you know, like I said, it's, it's
worth like a charm. So that was quickly ended.

{ 5:54 }
But yeah, I mean, like, you know, there are concerns like that and we just make sure
that everyone's as comfortable as possible and then, you know, dignity of risk.

Speaker 2: { 6:02 }
Yeah, that's such an important, you know, piece there to be balancing that dignity of
risk and the get it and as well as having those backup plans. Do you have a do you
mind sharing is there, is there the what is there a backup plan for? I don't know what
like some kind of power failure, Internet failure do you have?

Speaker 3: { 6:26 }
Yeah, it's, it's also the pillbox is also battery operated. So if, if, if it turns, if the
electricity turns off, the battery takes over. OK.

Speaker 2: { 6:36 }
Terrific.

Speaker 3: { 6:37 }
And if there was something where there was going to be, you know, long term
outage, it's something that we have worked into as planned through other other
something is paid neighborhood take care of. Wow.

Speaker 2: { 6:52 }
What a great, what a great story and exactly hitting all, you know, hitting all these,
hitting all these pieces, you know, a goal that was important to him, you know,
getting everybody on board, making sure people understand how it, how it works,
what the backup plan is. And I can't even tell you how. I I'm sure you hear it all the
time too, where people just far exceed everyone's expectations. Yeah.

Speaker 3: { 7:18 }
Absolutely.

Speaker 2: { 7:19 }
Need that support. So then kind of moving on in terms of ongoing, you know,
ongoing success, maintaining the maintaining the technology. Do you have plans in
place for him or for other people, you know, to make sure that it's the equipment's in
good repair or that, you know that it stays plugged in or that it's, you know, that it's
still connected, you know, to the Internet?

Speaker 3: { 7:43 }
Yeah, you know, part.



Speaker 2: { 7:44 }
Of the regular routine for him.

Speaker 3: { 7:47 }
Part of the regular routine for him and the staff.

Speaker 2: { 7:50 }
That's great.

{ 7:51 }
So is that, do they, do they out, is that outlined as a specific responsibility for
somebody or is that where the there's enough checks and balances in there that it
would be obvious if it was offline?

Speaker 3: { 8:03 }
There's enough checks and balances where it would be off. It would be obvious if it
was offline. But again, I mean, just talking about, you know, so maybe some other
examples is that. Yeah, you'd, you would absolutely. You know, you know, with
medication and community have staff, it gets a little dicey in the support they can,
they can provide. But as far as, you know, maintaining a, a, you know, a, a safe, safe
and well kept home, that's certainly something that community have staff can take
part of. So, you know, if we had, you know, other instances we would, we would put
in supports like that.

Speaker 2: { 8:40 }
Yeah, Yeah, that's a great. That's great. I like the idea, you know, just joining with
requirements that are already there, you know, incorporating that.

{ 8:53 }
And then in terms of ongoing assessment, you know, for him or for other people, do
you have a particular process in place for changes like because he has been so
compliant, you know, is there, is there a thought to not, does he continue to need the
monitoring or, you know, any kind of a fade or for him that's, you know, that's not a
goal that he has, you know, or, or for other people using other technologies, just in
terms of that ongoing assessment, making sure it's still the best fit for him.

Speaker 3: { 9:24 }
Yeah, for for this particular gentleman that we're talking about, this is just kind of
support that he feels comfortable with and and we'll continue on with. But for
others, I mean, you always want to take a look. And again, you know, the life plan is
a great time to do that because when you're talking about the different services and
supports, that's always a great time to to reassess. And, you know, if there's a
possibility of taking away support because a person is becoming more independent,
that's kind of the point. So yeah, we absolutely revisit that.

Speaker 2: { 9:55 }
That's great.



{ 9:56 }
And do you, do you have anybody who has who has needed, who has needed other
changes to their technology that comes to mind or or adjustments?

Speaker 3: { 10:11 }
We, we've had, you know, we, we've had instances where, you know, we went into a
say a housing option with, with one plan, so maybe a staffing support and it and it
didn't work out or staffing wasn't available. And, and where we've been able to
support it with, with the technology piece. We've had examples of that. We haven't
had a lot of examples of, you know, it being lessened just because, you know, people
tend to like the supports they get and, and, and we just haven't had that experience
yet.

Speaker 2: { 10:49 }
Yeah, Yeah. No, it's OK. Very good, Excellent.

{ 10:55 }
Well, I think is there anything, is there any other bits of wisdom that you want to
share in terms of helping other, other agencies or other people, you know, get those,
get those kinds of meetings going?

Speaker 3: { 11:09 }
Yeah, I would just say, you know, don't be afraid to ask questions and do a little
research and and you'll be quite surprised what you can find out there.

Speaker 1: { 11:17 }
And Hank, this is Carol. I do have a question. You know, your organization,
Springbrook has certainly, you know, is very passionate about the use of excessive
technology when appropriate. How did that happen? You know, how did you know
Springbrook embrace technology for those that they're providing supports to?

Speaker 3: { 11:41 }
Well, I think it, it, it started, you know, with, with the staff, you know, like we as an
organization saw a real need to kind of, you know, develop our, our, the skills, you
know, with technology.

{ 11:58 }
And, you know, one of the things that we've tried to do over the last several years is,
is go totally paperless. And I think embracing that vision has kind of let us, you
know, roll over to, you know, better assisting the people that we serve. You know,
certainly with, you know, COVID, there's been a big push to, you know, to have
yoga classes online to, to support our folks, to have Zoom meetings so, you know,
parents can see loved ones and that sort of thing. So I just have been a, you know, a
big push, you know, initially and I think COVID is kind of really gave us a, another
push as well.

Speaker 1: { 12:43 }



Yeah. Well, congratulations. That's fantastic. It's, it's nice that it's a natural part of the
discussion around the life planning meeting is the use of technology to to support
somebody's independence and choice. So congratulations on that.

{ 12:58 }
And you know, thank you for sharing, greatly appreciate it. And Megan, is there
anything else?

Speaker 2: { 13:05 }
No, that's it. I, I just, I love how you know, you Springbrook always seems to always
be asking, you know, is there this, you know, identifying the support and need and
then asking, you know, is there, do, do we need to have staff for this or is there
technology that could be advantageous for the person to use so that they could be
more independent? I think it just opens up a whole new, whole new options for so
many people.

--- End of transcript ---
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