Affordable Housing - Types & Approaches

£0:02}
Thank you. So again, I want to welcome everyone to the full series of the Regional
Housing Collaborative gatherings. We'll have a session in obviously September,
October and November. And those that don't know me, my name is Carol Napierski
and I am the Vice President, Program Development and Grant Management for New
York Alliance and oversee the DDPC Housing Grant. And just a quick little
reminder for those that aren't our first time to the regional housing Collaboratives.
This is a focus of us gathering all the housing stakeholders together to share
information, to learn from each other and to continue on to talk about the
development of housing. We started this about 3 years ago, and typically we would
meet in person, but we certainly had to shift things a little bit differently as we all are
aware of the last 18 months with COVID.

{1:00 }

So one of the things that we're going to be talking about and actually the whole
session today is on affordable housing. We quite often will survey our members of
our regional housing collaboratives and also other housing stakeholders to what they
want to learn more about and affordable housing is front and center and we're so
fortunate today to have New York State Association for Affordable Housing join us.
It's certainly a busy time both on the state level, on the federal level. In addition, they
are also hosting a conference in Albany on the 22nd. So we're so appreciative for
them to join us. And you know, certainly Julie will share a little bit about what New
York State Association for Affordable Housing is and who they represent, but they
are a non for profit and they represent the affordable housing industry in New York
State.

{1:57}

So I certainly want to take a moment just to introduce and again, thank Jolie
Milstein, who is the President CEO for the New York State Association for
Aftordable Housing, Christopher Wydello, who is the director of external Affairs and
also a consultant, Chris Rogers from KLM Consultants. So welcome everyone, and
thank you so much for your time today.

Speaker 2: { 2:21 }

Thank you. Thank you, Carol. So I see on the Zoom view several Nice Appa
members. So thank you all for your participation today. And for those of you that
don't know Nice Appa, we have almost 400 company members, which represents
probably 10s of thousands of people across the state involved in the affordable
housing supply side, really the affordable housing industry. So we're mostly a real
estate focused organization.

{2:51}
Most of our members in some way touch real estate, whether they're developers or



providers of services to those real estate properties or in finance, real estate finance

and of course our industry partners on the government side. But I'll I'll get to that in
just a moment. Chris meant, sorry, Carol mentioned we're having our annual Upstate
conference in Albany on the 22nd and I think there's a link in the website to our in
the chat room to our website. So please feel free to to join us there. I'll just speak a
moment about membership for anybody who is interested in the real estate side and
the supply side and a lot of policies discussion about affordable.

Speaker 3: { 3:32 }
Housing in New York State.

Speaker 2: { 3:35 }

Welcome to join us we have many levels of membership but for not for profits and
smaller companies it's only $500.00 for the year you get invaluable daily updates
about what's.

Speaker 3: { 3:46 }
Going on in the news.

Speaker 2: { 3:47 }
And affordable housing.

{3:49}

We represent the industry as a 50O1C6 industry association in all kinds of discussions
and networking events and educational opportunities, including our conferences. But
we also now have a 501C3 organization that's doing a lot of work in Internet access
at the state and federal level. We ran a community classrooms earlier this year. We do
all kinds of things through the five O 1C3 through grant funding, which really
expands our footprint in the affordable housing industry. We are lobbyists at the city
and state level. We lobby for the industry at the federal level through consort, a
number of consortiums. So we do that collectively. We're not registered lobbyists at
the federal level, but we hire lobbyists for that activity. And as you heard from Carol,
there's a lot going on right now both at the state level and and at the federal level. A
lot of what we do is really dependent on federal funding. So we.

Speaker 3: { 4:52 }
We play an active role in advocating for more resources and especially now with
Kovat and.

Speaker 2: { 4:57 }

And the rental relief that's going on, that's been very important. So again, our website
in the chat, if you're interested in learning more, if you want to talk about that. Chris
Wydello is our external Affairs Director. You'll hear from him in just a moment. And
I came to NYSAFA having been an affordable housing developer of supportive
housing in New York City, primarily for HIV, AIDS, homeless. So I worked in the
supportive housing program and received that financing to develop buildings mostly
in the Bronx, but I have direct development experience before that. I and I continue



to be a licensed architect. I worked on Wall Street, I worked in economic
development, the city and state level. So I have quite a diverse background and 1

found that you really need that to work in affordable housing in New York State
because at least from the real estate perspective, you get involved not only in
finance, but in service providing. And you you need to know a lot of acronyms and it
helps to have friends across the state in a lot of different areas. So my background
serves me well.

{5:59}

I've really enjoyed my seven years and it's in part because of our excellent staff. We
get a lot done with just four people and we're lucky to have Chris Widelo on with us.
Chris, why don't I introduce you and then you can introduce Chris.

Speaker 1: { 6:15 }

Good morning. Thanks for having me. As Jolie and Carol mentioned, my name is
Chris Wydello. I'm the Director of External Affairs here at NYSAFA. I'm in my
second year with NYSAFA. I had previously spent 15 years working for AARP and
always had some piece of housing in My Portfolio with AARP. And so I'm excited to
be working exclusively on affordable housing and looking forward to the
conversation here today. And I'll now ask Chris to formally introduce

yourself. Thank you.

Speaker 4: { 6:52 }
Good morning. I'm Chris Rogers. I am a housing consultant based in the Rochester
area.

{6:59 }

I work primarily in Western New York in the Finger Lakes regions. My background
1s in economics and urban planning. ['ve been working in the affordable housing
industry for 30 years. I started at HUD in Buffalo. I've worked for for profit and
nonprofit developers and for the last 11 years have been a self-employed consultant
working with for profit and nonprofit providers of housing to help them get through
the, you know, all of the barriers of getting financed and get projects implemented.
Thank you.

Speaker 3: { 7:38 }
Thank you, Chris.

Speaker 2: { 7:40 }

So I'm just going to dive in and some of you who probably have a lot more
experience in developing affordable housing, you know, we'll get to you later and
you can correct anything that I mistake, but basically we're going to talk about
statewide. Ken's grinning. We're going to talk about statewide affordable housing.

{7:59}
I work primarily in New York City and we're not going to focus on H.

Speaker 3: { 8:03 }



PDHDC.

Speaker 2: { 8:04 }

Programs and policies. Now we're going to really look at statewide and, and what is
affordable housing in that context and and how does it all work. First, let's all agree
on the definition of affordable housing. When we talk about affordable housing at
NISAFO, we talk about the public private partnerships that build and operate
affordable housing units for income restricted residents. The theory is New York
State residents and and nationally the program.

Speaker 3: { 8:35 }
Residents should pay no more than 30% of their income towards rent and so that's
where these rental units are are targeted.

Speaker 2: { 8:45 }
Now there are also a rental vouchers and a lot more complicating factors and
subsidies and all of that.

{8:50}
And Chris may get into some of that detail, but just understand that we're talking
about not public housing built and operated by governments and not naturally
occurring affordable housing units that may come in at an affordable rent, but are not
built with government involvement and financing. These are really public private
partnerships. And most of these units are built with track tax credit funding coming
from the federal government. These LY TAC units, low income housing tax credit
units come with an agreement that if you accept government funding, you will
provide a certain standard of of residents and you'll be eligible for investors to to
participate in tax credit, equity tax credit funding. Also, there are a lot of debt
financing institutions that will come along with access to those programs in New
York State. That government agency is New York State Housing and Community
Renewal.

{9:53 1

The commissioner, Ruth and Visnauskas, is very active with my staff in discussing
how these programs work and what the state parameters are for allowing people to
apply for those funds. Who builds the housing? Typically there is a developer owner.
Sometimes it's in partnership with a, with a not-for-profit, a service provider or a not
for-profit developer. And Chris can talk more about those on ramps later. But really
in terms of I think what the units you're talking about, there always is a not-for-profit
participant in the ownership structure. There are some Not for profits that actually
have the capacity to work with a a development consultant and build their own units
as their own developer, but typically smaller, Not for profits will partner with a
developer, a larger experienced developer to get the units built.

£10:56 )
I think we should talk a little bit about the, the larger scope of the need in New York
State. There's a severe housing shortage. I'm sure you all read about this and know it



first hand. But really in, in 2020, thirty thousand affordable homes were financed
across the state in the in and that includes a a lot of preservation work. And that
number is really about 175,000 since 2014. So there is a lot of production going on,
but the need is seriously outstripping what we can, what we can produce. Some

counties in upstate New York have seen less than a 1% vacancy rate in these units.
So it's an acute problem. And when you're talking about a third of your income going
to cover rent, in many cases for very low income residents, that means that there's a

big gap.

Speaker 3: { 11:54 }
Between what the residents are paying and what it costs to keep a unit online.

Speaker 2: { 12:02 }

Functioning, covering all of the expenses and that means that the financing doesn't
go as far as you'd like because you have to keep the rents very low for those
residents. That's when vouchers and other subsidies come in. But it's very, it's a very
complicated capital stack to get the buildings built and it continues to be challenging
to be profitable. I'm sorry to remain solvent, especially when you have a situation
like COVID going on. So we've been very involved intermediating between owners,
managers of affordable housing across the state and the agencies that are trying to
keep these units and these buildings viable when rental payments stop.

(12:47 }

And I should also mention the banks have been involved in trying to keep buildings
afloat, refinancing and extending loan terms so that the buildings don't go
underwater and we don't stop providing shelter and heat and electricity to residents
in in very low income situations. Some of the barriers to producing affordable
housing units includes Nimbyism and just not enough capital. Now, you all know the
federal government is jumping in and hoping to address the capital shortfall, putting
more money, expanding the Li TAC program. And there's something we just got
called the Risk Share program that will provide more low, low interest rates to
developers across New York and across the country. We're making some.

Speaker 2: { 13:42 }

We're hoping that while we don't see a a huge increase in funding in the
infrastructure bill, we do see a massive amount in the trillions of dollars for housing
programs and reconciliation and we continue to monitor those conversations.

{14:00

Chris, I think I'm going to turn it over to you to talk about the basic process of what's
involved. You know, you need units, you may be working with a municipality or you
may have identified a site. What do people do when they know a not-for-profit
organization or a group of individuals? They know they need housing. What do they
do next?



Speaker 4: { 14:19 }
Sure. Good. Good morning again. So part of the process.

Speaker 6: { 14:25 }
Process to give you a a big overview picture first is that New York State when it

doles out the funding to.

Speaker 4: { 14:35 }
Developers and applicants, they look for certain threshold requirements and does
your project meet certain priorities.

{14:46 }

And as Julie indicated, one of the first steps is as you know identifying your target
market which with the OPW community obviously is your primary clientele is a
persons with developmental disabilities and other disabilities. And you also
obviously are familiar with NIMBY issues and, and the scope of years that group
homes have been the primary use in way that housing has been provided to persons
with developmental disabilities. But HCR, New York State HCR really looks at a
few things when you're applying for funding to make sure you're even ready to ask
for money. And that is, is your target population properly documented? Do you have
site control? And that means an actual purchase contract or an option to purchase the
site. Even better is if you already own the site and what are the status of local
approvals? Is it properly zoned to allow for multi family housing?

{16:00 }

Do you have at least preliminary site plan approval? And what are the
environmental issues, if any, with your site? And in the past that was primarily
focused on, you know, typical environmental issues such as petroleum spills. You
know, was your site a former slit dry cleaner or gas station, etcetera, or was there
something like that nearby? But in the recent years, HCR is now focusing more in on
environmental justice.

{16:33 }

Is your site near an airport, near train tracks, near industrial pollution and trying to
get any new housing that's built or existing housing that's going to be preserved to be
constructed in a way that will mitigate any of those environmental justice issues and
try to promote housing that is fair and and clean and properly sited for our low
income communities? The other component of HC Rs review when you first apply
for funding is again, not just the readiness threshold, but do you meet state housing
priorities? Supportive housing for the last five plus years has been very much at the
top of the state's priorities and trying to integrate supportive housing units into
regular affordable housing communities, again, something of a justice issue and not
segregating people into the supportive housing clusters. And for the population of
folks with developmental disabilities, it's my understanding, if I'm correct, that the
maximum number of units in a project can be 20% of those units could be people
with developmental disabilities.



(17:57

For other supportive housing populations, it can go up to 30 or even 50% if you have
justification as to why it should be that high. And there is funding that is set aside for
the supportive housing units. OPWDD has had its own capital available for these.
There's the ISHAI program, which some of you may have been using or familiar
with, which provides the rental assistance as well as money for the services side of

the projects. So what a nonprofit service provider like many of you are, can bring to
the table on a project is that access to those service subsidies as well as access to the
capital that may be available from OPWDD through their process of allocating
sources.

{18:53
By bringing that to the table, you can partner with a for profit or another non profit
developer that has experience with the HDR funding process, marry your two
concepts together and have a greater likelihood of getting funded. As Julie
mentioned, there's too much demand for too little funding, so anything that you can
do to increase your chance of getting funded by being more competitive, it'll help
you get through that process better. Some of the other things to think about when
you're putting together a project is what other funding sources can you bring to the
table? Maybe there's some local community development block grant funds to help
with infrastructure improvements. Home dollars that are dispersed by HUD not just
to the state but also to local counties get their own home funding.

£19:53

There's the Federal Home Loan Bank of New York, which provides grants to
affordable housing projects, among other just local grants and other resources. So if
you can leverage your projects while asking HCR to put in resources from the state,
that again helps your your cause. One other thing to think about is how your project
fits into other local community development plans. This is also helpful with any
NIMBY issues. If you can say that your project helps me a specific community
development need or housing need that's been specified by a local government,
whether at the village, town or county level, that helps you with your local approvals
as well as with HCR and a point scoring concept.

{20:48 }

And finally on on the design side, another component that HDR 1is very seriously
serious about are energy efficiency components of your project. Green building, how
healthy and you know, indoor air quality issues, for example, like no smoking
allowed at all on on site or in the apartments. And another concept called smart
growth, that what you're proposing to build is not just, you know, taking a Greenfield
and converting it to housing and having to extend a lot of infrastructure to it, but that
your site is kind of almost more of an infill type of situation where you're building
out an area that already has infrastructure to it or buy it so that we're not constantly
sprawling. That's the basic concept of that.

(21:47



The application checklist that HCR uses are, are actually a good checklist even for
figuring out what needs to be done to get a project ready to close and under
construction. One other thing, as Julie mentioned, partnerships are important. There
are some non profits that have a large enough balance sheet to do development of
affordable housing on their own. But when you're using the Low Income Housing
Tax credit, which almost every project uses, the investors in those tax credits are
looking for certain net worth and certain liquidity in your balance sheet to make sure

you're able to provide guarantees to complete construction, to get the units rented,
and to operate the project according to the IRSIRS regulations for at least 15 years.

(22:45

So if your balance sheet isn't quite at the level that it would be, it'd need to be to
meet those investor requirements that partnership can allow you to, you know,
improve your ability to provide guarantees during those various stages of the
development process. I'll turn it back to you, Joe Lee, if there's something that you
would like me to touch on.

Speaker 3: { 23:11 }
I I think I want to just circle back for a moment about the NIMBY problem or
challenge and and say again, the most, maybe the most important.

Speaker 2: { 23:22 }
Thing you can do is reach out early in a community and make sure that you have
support on the ground because I remember the.

Speaker 3: { 23:32 }

First time I tried to develop something in the Bronx without doing that and had my
head handed to me and it took a lot longer to go back and undo the rumor mill about
what we were trying to do and how we're going to do it. And, and we actually ended
up with an urban horticulture program on the site that made the project much better
because we found out that a lot of the.

Speaker 2: { 23:52 }
Seniors 1n the area.

Speaker 3: { 23:53 }
Had nowhere to garden and once we provided.

Speaker 2: { 23:56 }
Horticulture and gardening and gardening classes in a greenhouse at that site. People
love the project and did everything they could to make it happen.

Speaker 3: { 24:05 }

So I think the best advice I have from my personal experience, and I'm sure Chris
will agree, find something in the community that is on their wish list or a way to
partner with a religious organization or someone else on the ground that has deep
roots. And that's your best. I, I think it's a win win for everybody. That way you
become a trusted partner even before you identify the specific site. If you're



interested in a particular community, get to know them. They're going to be giving
up tax revenue if they endorse you building on in their community instead of
somebody who's going to accrue to create more revenue for their tax base. And so
you want to make sure they understand you're there for the long haul and you're
going to be a good neighbor and that you're going to be giving back. And I think
all these projects do give back. And once they're built, they're always, you know,
you.

Speaker 2: { 24:55 }
You. You will be.

Speaker 3: { 24:57 }

Appreciated once you're in in the neighborhood, but getting to that point often is
quite a challenge, so it's never too early to go and start talking to people about what
they need, not what you're offering.

Speaker 2: { 25:10 }
I think that's my biggest.

Speaker 6: { 25:12 }

Right. Actually as you mentioned the the tax side of it, the real estate property taxes,
often times the properties that will be developed are not providing tax revenue at all
to the community at the moment. They're either vacant land or abandoned, you know,
vacant buildings, etcetera, and not generating much tax revenue. And while low
income housing has a statutory right in New York State to a lower assessed value to
reduce the property taxes.

{25:50 }

It's it's good to discuss that with the town board, the village board, the local assessor
upfront as well, because if you can negotiate a payment in lieu of taxes agreement
with the community, it helps solidify and helps everyone plan for what is the actual
tax payment going to be made to that community over time. It helps everyone budget
properly and is also a, a, a form of local support for your project with HCR. In terms
of competitiveness, it's the a pilot agreement can sometimes be negotiated that would
be less than what you would pay under the statutory tax abatement process.

{26:41 }

It might also be a little bit more, but what's deemed to be a fair amount on a per unit
basis for the type of housing that you're providing and helping explain the taxes that
you can and will pay to the community through the tax assessor and the town board
is helpful way of, again, not surprising them with anything but getting them on board
for their support.

Speaker 3: { 27:16 }
About how do you get this started and NYSAF is a very good way, Chris?



Speaker 3: { 27:22 }
Some of the the things that NYSAF has been doing and will continue to do a tour of

our website or just really the resources available to.

Speaker 2: { 27:31 }
The affordable housing industry through this.

Speaker 3: { 27:34 }
Association.

Speaker 1: { 27:35 }
Yes, I'm just going to pull up. I can share my screen, right, Carol? Yes, Yep.
OK, great. So.

Speaker 2: { 27:43 }
A shameless bug here.

Speaker 1: { 27:44 }
Oh, that's all right. Why?

Speaker 3: { 27:46 }
We're here.

Speaker 1: { 27:48 }
OK, so I in the chat I have, I have pasted our website address.

{27:57

So this is our nice AFFA website and really, you know, a lot of information for
people who are interested in becoming members or want to know a little bit about
more about what we do. As Jolie mentioned in her introduction, we have a 5SO1C3.
It's our philanthropic arm called House New York. And there's a link right on the
front page to that. And I would encourage you if you're interested in the connection
between affordable housing and broadband and what is being done and what can be
done to check that out. I think it's an important, you know, it's an important issue in
our members buildings and so we are really trying to lead the way and, and come up
with this road map for what it could look like statewide in in addition, there's a link
you'll see right below that graphic for broadband. You can go right there and I'll I'll
go there briefly as I wrap up, but you can see it's a very basic site in that, you know,
everything that you want is pretty much upfront.

{28:57

We have, we do have advocacy pages that talk about the work that we do. For
instance, we have been working with our partners in Washington, DC around the
improvements of the low income housing tax credit. And so we'll post it from time to
time. Alerts of important information here and who you can call and how you can,



you know, urge representatives from in senators that you know about those issues. So
you'll see things like that there and then when it's appropriate, we have New York
State. Obviously they're not much happening right now as they're out of session and
other the city council's always has things going on. So we typically post our
testimony and things like that. We do, you know, we have this will be updated as we
have our, you know, November election will be around for New York City. So we'll
have information here on voting and where you can go. I think one of our things that
we've been doing for, for a fair amount of time is making that connection for
affordable housing residents to make sure that they register to vote when they get out
and, and, and, and vote.

{29:59

And it certainly has come a little bit easier in the more in the recent years to do that.
So we try to put all the information there sharing with our members a number of
different ways so they are aware of what's happening. And you know, if you are a
member, you can check out other member profiles. So it's a good way to network if
you're looking for somebody in a certain industry. We do have MWBE resources as
well. And I think that kind of wraps up the nice AFA website. I mean some of it is
member focused, but I did mention broadband and house New York, right. And so
just gonna so our how's New York is it is it is a separate website, but it does link off
of our main website and it talks about a lot of the things that all this is, you know,
available for public consumption. So feel free to browse or watch any of it.

{30:51 }
But we've had a number of events focused on how we can make sure affordable
housing is wired properly and how do we make affordable, you know, broadband
access 1s affordable, if not free. And so we've convened a number of work groups
and had a few different symposiums. So if you're interested in that issue, I would
encourage you to, you know, go through there. There's some landlord tenant
resources also our community classrooms program, which was one of our first things
that we did. I would encourage you to check that out. The FCC broadband benefit, |
feel like there's free money out there for people that are right there. You can see the
eligibility. I would certainly, I know many of you work with people directly, but there
are benefits for a $50.00 a month stipend until this pandemic is officially closed to
cover their broadband. And, and so if you are currently receive certain federal
benefits, if you are, you know, you've had a change in income, you are a student,
there's money out there.

{31:58}

And I would encourage you to apply you you will do this through your broad, you
know, your Internet provider, but it is free money. And I feel like it's not getting as
much, you know, use as it as it probably could be. So if you're interested in that and
what you need to do and how to apply, you can check it out all here. I think that's it
for the nice Safa website. Julie, did you want me to share anything with the HCR
website and any of that or that's?

Speaker 3: { 32:26 }



Probably.

Speaker 2: { 32:27 }
Beyond what we need to.

Speaker 3: { 32:28 }
Cover here, But you could speak a little bit about, if you would, how, how do we
advocate and how can people on this call advocate for more resources.

Speaker 1: { 32:37 }
Yeah. Well, you know, it's right. There's, you know, the federal level as I mentioned

you know, it's always ongoing. We have the the federal budgets being, you know, work done right now
and, you know, so we are certainly interested in the outcome and how we can. And I'm just trying to

how to end my screen share here. Stop sharing. There we go.

{32:59}

So, you know, we often work with other organizations who help us amplify our
message from New York to the national conversation, right. But in in on the state
level, you have a state budget that runs from January to session, that runs from
January to March and then a legislative session. And that's an opportunity for us to
make sure that the funding we need to do to build the housing in accordance with the
five year plan is there. And I think it's important that, you know, when you looked at
the last couple elections, housing, affordable housing, it ranks very high in the minds
of voters. But we need to continue to remind our elected officials that this needs to
be a priority. And if we learn nothing from the pandemic and people who were in
situations where they didn't have adequate housing only exacerbated the issue. And
so, you know, having those conversations with your elected officials that represent
you or your or in the districts where you do business, I think it's incredibly
important.

{33:57}

Often there is the need for budget funding and then in between April and June, a
legislative, you know, policy to, to, to how that money will be spent. And so like
right now we're thinking about next year and advocating for things like a new five
year plan and how we can make sure that affordable housing is sustainable. So the
process will start essentially now with these conversations behind the scenes with the
governor's office. And then, you know, come January, everybody's in session and,
you know, the things move very quickly as there's only a short window to really
advocate for those budget priorities. And then, you know, of course, the city level,
you know, New York City is, you know, much bigger than many states. And so, you
know, there's an ongoing process there to ensure that city funds are being allocated,
you know, to provide the subsidies that are needed. And there's a capital dollars
available to leverage for these projects.



{34:53

But again, I think it just comes down to making sure that they, you know, elected
officials understand your needs and priorities and how that impacts people that are
living in your districts. You know, the human connection. Anytime there's somebody
that can come and speak from, you know, being impacted, I always think has a
resonates much better than just us going in. So, you know, having, you know, from
our perspective, having someone who's on the on the front lines of doing work, you
know, in an affordable housing unit or tenants that are grateful that because, you
know, without affordable housing they would be in a tough situation. I think it's
incredibly compelling. And you know, we have to keep that drum beat going.

Speaker 3: { 35:34 }
Chris, I'm also going to mention that NISAFA employs, we have a state lobbyist in the

form of Manat, Manat, Phelps. Phelps, they represent us in Albany. And so we are up there regularly. |
used to go about once a week, but now and nothing's in person. So it's not a lot of value at being in

Albany.

(35:52}

But but Jim Walsh, our lobbyist is there and very well connected and he will be
organizing as he does every year for us in the early February, our lobby day where
lots of members come and actually have face to face conversations and can talk
about real world experiences. It's very effective. And you know, for anybody who's
already a nice AFFA member, we encourage you to come and anybody who'd like to
get more involved in actually advocating for these resources, please join us next year
and come to Lobby Day. And I think that's really crisp. Sorry, Carol. What we what
we have to say. Chris, is there any Rogers, is there anything else you want to talk
about or anything we left out?

Speaker 6: { 36:37 }
No, I think there are some questions in the chat room already, so we can start
working on those if you want.

Speaker 1: { 36:47 }
Yeah, that sounds perfect. Thank you.

Speaker 3: { 36:51 }
OK, you want to start I I can't tell from my screen what's the top of the list.

{36:56 }
So Chris, do you want to Chris Wydello just want to take me because I'm logically.

Speaker 1: { 37:06 }
Okay, Hi, see, hi, Julie, were you involved in the development of supportive



supported housing in White Plains and Bronx? Was that that was operated by Praxis?
Yes, that's.

Speaker 1: { 37:23 }
Theresa.

Speaker 7: { 37:23 }
I actually worked. I worked for them a couple for a few years.

Speaker 3: { 37:31 }
Offline, but yeah.

Speaker 2: { 37:32 }
Yeah, it's a great project by the way.

Speaker 3: { 37:34 }

I love that project. There's a, for those of you who don't know it, it's on the Bronx
White Plains border, and it has a greenhouse right next to the elevated subway. So at
night when there's when the subway trains go by, there's a little hopefully fully
functioning greenhouse and there's a teaching kitchen. It's a lovely project. Thank
you for asking.

Speaker 7: { 37:55 }
I was, I was, I was a site director.

Speaker 3: { 37:57 }
Fantastic.

Speaker 2: { 37:58 }
Yeah.

Speaker 1: { 38:01 }

So, you know, this question actually ties into high opportunity areas. So this
person, Lisa, wanted to know if we had any particular comments about Westchester
County where housing is so expensive, yet there is a need for for affordable
housing. I don't know.

Speaker 3: { 38:17 }
Yes, | can speak to that because the commissioner and I have had many
conversations about how do we really make some inroads. You know, we we love



being able to build, develop projects in high opportunity areas. The land cost is a
problem, continuing problem, but often they're underutilized government sites. You
know, building over a library or an.

Speaker 2: { 38:38 }
Underused.

Speaker 3: { 38:39 }

Parking facility. So really HCRS, one of their highest priorities is not building more
affordable housing in the lowest income neighborhoods because that just reinforces
segregation. So we have always had a commitment and it's been amplified in recent
years of finding these opportunities.

{38:58}
And I think you get a lot of extra points. I don't know, Chris.

Speaker 2: { 39:01 }
Rogers, if that's true, still but.

Speaker 3: { 39:02 }
If you can find a high opportunity neighborhood and you can make the numbers

work, that is a very likely candidate for funding. So thank you for asking. What
else have we got, Chris?

Speaker 1: { 39:16 }
The maximum allowable set aside percentage for OPWDD program is 25% of the

total. OK. I think that was just clearing up something that we were talking about
here. Yes, thank.

Speaker 6: { 39:26 }
You 25%. Thank you.

Speaker 1: { 39:28 }
What is the maximum OPWDD funding per project? That was a question related to
that, I don't know if.

Speaker 3: { 39:35 }
That.

Speaker 6: { 39:35 }

I do not know. I don't know that there is this specific maximum. It's related to total
project cost. And on the last project that I worked on, let's say there were 50 units
and there were 10 OPWDD units.

{39:58

The cost per unit for the total project was then. You know shown by OK, it's cost per
unit for those 10 units and OPW would fund 50% of the cost for those 10 units that
that were there set aside units. So it's based on total project cost and total per unit



cost.

Speaker 3: { 40:22 }

Upon the geographic area, again, if you're going into a very high opportunity area
there, the the agency's going to be flexible about their per unit subsidy because they
know they want those units and they're willing to invest a little more. And even we
have a slick money that's really targeted to that. So there are the resources depending
upon the site location.

Speaker 1: { 40:46 }
Good.

Speaker 7: { 40:46 }
Morning, Justin. Justin.

Speaker 1: { 40:48 }
Go ahead, Alex.

Speaker 7: { 40:50 }
Alex Brooks here from OPWDD. You know what Chris Rogers data is correct.

{40:54

We'll find out 50% of the cost per unit for the units that are set aside in the Integrated
Supportive Housing program. There isn't a maximum award amount, but we do only
have $15 million per per fiscal year to address the entire state. So we have to make
sure that money gets just stretched as as far as we can to address every area of the
state equitably. And I believe in our last funding round, we had around $25 million in
requested funds between all the applications we received.

Speaker 2: { 41:26 }
Lobby for more resources.

Speaker 3: { 41:29 }
All right, Chris, what else is?

Speaker 1: { 41:30 }

Yeah. So somebody kind of along these same lines about funding, can a development
for the IDD population be HCR funded without going through through the OPWDD
program?

Speaker 6: { 41:45 }
I'll take that. Yes, technically, yes.



{41:51)

HCR has, you know, 2 levels of housing categories that address special populations.
1 1s supportive housing where you there's a set aside of money at HCR for those
projects. So you have to meet certain criteria. You have to have rental assistance and
services supports either through on and presumably some other capital dollars that
you could access like Ish or Ishai to go for that supportive housing set aside. There's
also a special needs category where you're, if at least 15% of your total project units
are targeted to persons with special needs, that can include persons with
developmental disabilities and you have a plan in place, like a housing services
agreement with a service provider to address how you will provide services to that
population.

{42:52 )

You can get scoring points for that and don't necessarily have to have specific rental
assistance subsidies or service subsidies attached to your project. Presumably that
would be provided through the service provider in that housing services agreement.
You want to make sure in that case that the rents being charged for those 15% of the
units are actually affordable to the client base. If if you're not going to have rental
assistance to help them, but you can then just access the standard HCR funding
sources, the Housing Trust Fund program, home program, homes for working
families, etcetera.

Speaker 1: { 43:33 }

Thank you. Here's a good question. What are the incentives for a developer to
partner with a nonprofit organization? How do you know if someone's a good
partner? And where would you start if you were new in the housing world?

Speaker 6: { 43:46 }
Do you want me to start that Jolie here?

Speaker 3: { 43:49 }
Yeah, yeah, OK. All my staff of members are reputable and.

Speaker 6: { 43:53 }
Yes.

Speaker 3: { 43:54 }
Go ahead.

Speaker 6: { 43:55 }

Chris, I think if you're new to the affordable housing world, first step would be to
reach out to one of HC Rs liaison. There's Lenny Skrill, who many of you may know
who's primarily upstate and Western New York and Darren Scott, who's kind of the
Albany and Downstate representative. And their primary function for HCR is to
share information about the process with new potential developers, connect them
with potential consultants or other non profit or for profit developers that have



experience and work in the area that a new group may have a focus on. So that's a
good place to start. I can certainly share with Carol after the meeting a list of housing
consultants that do work throughout the state.

{44:58

You could share that with your your group here, Carol, afterwards. But as Jolie
mentioned, if a if a developer has experience with HCR, then they're going to have a
good reputation. HCR give scoring points on how a developer manages its projects,
how they through the development process as well as afterwards in asset
management. So HCR keeps track of that as well. The incentives that a experienced
developer would have to work with a a new group or a non profit service provider
are the scoring points that can be brought to the table by that service provider to
reach the persons with special needs. Also, if there's a, you get points just working
with a nonprofit.

{45:56 }

If it's a local nonprofit that's based in the area that the project is, you can get two to
four points for that participation. And maybe you have the actual site in mind, so
you can bring that site in that local connection to help you get through local
approvals to the table and and provide valuable substantive support to the overall
development.

Speaker 2: { 46:29 }
Chris.

Speaker 1: { 46:31 }

Let's see, 1s there a way to get taxes reduced on Al family home with individuals
with disabilities when the home is owned by the parents and not certified?

Speaker 3: { 46:41 }
That's outside.

Speaker 1: { 46:42 }
Our Yeah.

Speaker 3: { 46:44 }
That's we're going to leave that for another time. That's really not our somebody on
this call may know, but we don't, that's not really in our definition so.

Speaker 1: { 46:53 }
Yeah, this is John Maltby. Hi.

{46:55}

The answer is yes, through the STAR program, as long as the tenants have or seem to
have a lifetime interest in the property. And it's probably best to discuss with your
local tax authority.

Speaker 2: { 47:09 }



Thank you, John.

Speaker 1: { 47:13 }

I'm, I somebody may have to clarify this question. Do they keep data on the agency
providers too? I'm not quite sure what it's in reference. It was something of our
probably from our conversation, but if that person has clarification, Chris, it's Carol.
I wonder if it has to do with showing, you know, that they've worked on similar
affordable projects in the past, much like we were just talking about the developers.
Yeah, it's the PWDD providers. Do they keep data on the agency provider? Or |
guess they want to know if they keep data on the OPWDD providers?

Speaker 6: { 47:51 }
I don't know per SE.

(47:54

I don't think HDR keeps track of that on their scoring for the development team, they
look at the developer, the owner, the general contractor, the architect. If there's a
housing consultant, they look at the housing consultant's experience. So those factors
are are taken into account for that scoring piece, which is up to 10 points. So a
service provider, unless they are also one of those other roles in terms of property
manager or developer, then they're not tracked by HCR.

Speaker 7: { 48:33 }

Hi, this 1s Alex here with OPWDD. You know HCR will look for the OPWDD
support letter when they're reviewing applications for the the 4% and 9% tax credit
rounds. On our side, we do do due diligence checks on all of the provider agencies
that are applying.

(48:53

That involves looking with our Department of Quality Improvement to see if there
were any early alert infractions for either programmatic or fiscal reasons, consulting
with our Office of Audit Services, consolidated fiscal reviews. We also do Geo
mapping of the proposed development sites to see make sure there's not a large
concentration of certified programs that may cause a heightened scrutiny review
through through the HCBS settings regulations. In addition, during our review of the
other proposal, we're really looking for providers that have a strong experience and
non certified housing. They don't need to have prior experience with the supportive
housing project in general, but we are looking for providers out of experience
administering OPWDDS housing subsidy program or self direction contracts, as well
as assisting people with finding and sustaining housing within the community.
Independent housing that is.

Speaker 6: { 49:52 }
Thank you, Alex.



Speaker 3: { 49:58 }
What else have?

Speaker 1: { 49:58 }

You, yeah, we only have one more that I can see. It's how many points is needed for
each CR approval. So with the scoring system, is there a magic number that we're all
trying to read?

Speaker 3: { 50:30 }

You'll get funded because you may be in a very competitive round or you may be
lucky enough to be in a round where everybody else was busy with something else
and you got you got lucky and so.

Speaker 3: { 50:42 }
Scoring. There's no absolute number.

Speaker 6: { 50:43 }
Threshold, absolutely. Yeah, Yeah. So the total score does add up to 100 points. And

in past experience, you really need to score at least 60 to get into the realm of being
funded.

{51:00 }

So over 60, which sounds low, but you know, it's hard to get all the points. You know
it's not. That would not be an easy task. And then the project would be weird, you
know, because you're trying to hit all the targets.

Speaker 2: { 51:31 }

And I think HCR is very committed to greening the portfolio both in new deals and
preservation. So well, all points are created equal in theory. I think HCR 1is really
going to look to people who are pushing the envelope and achieving carbon
neutrality.



Speaker 2: { 51:46 }

Little insider information. This is a high priority in 2022, and if you're looking at
submitting, you should be very aware of anything you can do to get close to that
carbon neutrality threshold.

Speaker 6: { 51:59 }
Right.

{52:00 }
And the other thing to consider is just regional distribution. HCR 1is very careful
about making sure they're spreading their money around. There's the 10 regional
Economic Development Council areas and they do fund in every single one of them
if they can. You know, if you happen to be a, a service provider in an area that does
not get many projects funded, you actually have a leg up by working in that area
because HCR would like to fund more. And, and partly that's a political decision. We
need all of the assemblymen and women and senators of the state to support these
funding programs. If they never see anything funded in their district, they'll be like,
why should I bother? So it's important to spread it out.

Speaker 2: { 52:51 }

I'm just going to mention also on our website and Chris, maybe you can be more specific, but we have
by by economic regional councils, we have advocacy pieces on each of the 10 districts. And in those
stats, we also include poverty levels and rent burden and all kinds of interesting information that really
can help you in sussing out like what's going on originally with marketing. Marketing information

about Chris is going to pull that up. And the other thing I want to mention is we have in the aboutblank 20/22
9/19/24, 10:52 AM 416dSI22ETg

Lieutenant Governor Benjamin, an affordable housing former affordable housing
developer. So we're in a very good position to get a lot of attention and hopefully
additional funding. There they are around affordable housing. So I encourage any of
you who have an opportunity to speak with Lieutenant Governor Benjamin, please
talk about your projects, talk about the need in your areas. He's a very accessible guy
and and we're very luckily lucky to have him in this leadership position.

Speaker 1: { 53:53 }
These sheets were updated middle of last year and so we're in the process of re
updating, if that's a word.

{53:59

We're updating them again with 2021 data and new projects that we've done. But you
can, there are 10 regions and you can see a little bit about sort of the lay of the land
as a good starting place. And then there was one other question that came in. I'm just
trying to pull it up here. Stop sharing so I can. I think this one might be the last one
so quickly is there is there a list for how to earn points? Is there a scoring system
CHEAT SHEET somewhere Chris, that people can follow from HCR?



Speaker 6: { 54:33 }

The primary point scoring is in the Qualified Allocation Plan, which is the document
that HCR uses to award it's low income mounting tax credits from the IRS. And that
while there are points given for the other funding programs, it's really the tax credit
scoring in that qualified allocation plan that govern who gets funded.

{54:57 }
And that's available on HC Rs website in their RFP sections. Yep.

Speaker 1: { 55:01 }

I'm gonna put some links in the chat for folks to some key HCR spots and one of
them does have the QAP. So. And then can a owner have control of property
without owning it?

Speaker 6: { 55:17 }

Yeah, you there are different ways to have site control through an option to purchase
between the applicant. It's here's this is important. The applicant to HCR must be the
one who has signed the document with the the seller of the land or building. So you
can have an option to purchase with a certain time frame and conditions upon receipt
of funding from HCR or a purchase contract which is a little bit more solid but
achieves the same purpose so you don't need to own the site.

Speaker 1: { 55:57 }

And there's one thing I wanted to mention, I wanted to mention an open remarks. We
are New York Alliance is a member of the New York State Association for
Affordable Housing. And it is amazing that there's four staff and the communication
that I received and Seth's going to just put up the one that came in today. So every
day you'll see all the different positions of, you know, different news articles about
affordable housing. And then you also get updates on what's going on in the state and
federal level. So I just wanted to mention that I think that's real important, but I
cannot thank you all for enough for your time and your attention. And it was great to
have the interaction. So thank you for the audience for your great questions and
feedback. It was just such a lovely discussion on affordable housing. So thank you all
again and enjoy the rest of your day.

Speaker 3: { 56:48 }
Thank you.

Speaker 6: { 56:49 }
Thank you. Thank you, Carol. Thank you.



--- End of transcript ---

about:blank 22/22



